
Funding Sustainable Service Delivery 



Courtenay Context

• $1.0 billion in assets
• 10% of assets overdue for replacement
• Population 30 000
• Fastest growth on record
• Major asset renewal funded with debt 



Sustainable Infrastructure 
Investment Plan (SIIP)

• Courtenay’s asset renewal 
annual shortfall $8.9 

• 10-year horizon to close the 
“GAP”

• 1.5% annual cumulative tax 
increase each year

• Cost of climate impacts an 
unknown factor



Funding 
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Renewal



LEVERAGING PROGRESS

• Reserve and Surplus policy
• Investment Policy
• DCC update & ACC implementation



Sustainable service delivery isn't 
just a balanced budget; it’s about 
ensuring the community we love 
today remains vibrant for the 
generations of tomorrow


