








Frank the Manager



Lessons from Dad

� So my dad had to teach me to ask employees for outcomes – not to 
direct them on how to do their job

� The other thing I learned the hard way is many employees are quite 
happy for you to step in and do their jobs – if you don’t like the way 
they are doing it –don’t do it yourself – coach them on how you want 
to job done – otherwise they are quite happy to be an audience 



Victoria Tire Ltd 1969 – 1996

Frank Leonard and Associates 2014 - present

Westmar Advisors Inc. 2022 – present 



Business Guy becomes Governance Guy?



My Three Wise Men

Lawrie Wallace; Gerry Bryson; Jim Bramley



Lessons from my ‘wise men’
So let me repeat what I learned from them 
■ governance should focus on outcomes 
■ give managers clear direction 
■ ensure they have the resources 
■ limit interference 
■ demonstrate confidence 
■ be accountable and hold them accountable



Alderman 1986; Regional Board Chair 1990



Sh*t Happens



An ongoing conversation

● A key discussion between Governance and Management: 

● What do you need from me; here’s what I need from you

● What do you need from us; here’s what we need from you



Frank the Mayor



Saanich Mayor  1996 - 2014

Saanich Councillor  1986 - 1996

Capital Regional District Board  1997 - 2014



My Ah-ha moment

From these hours and hours of research, I came to realize that I needed 
to see my role in public life from a broader perspective – a greater 
purpose – community building

I needed to govern towards outcomes and ensure managers had the 
direction and resources to achieve those outcomes



Mount View Heights



Over 15 years……..

● So I managed the agenda – 

● I managed the political agenda to get managers the mandate they 
needed, and then the resources they needed; then I checked in on 
their progress



Chair – BC Agricultural Commission

Chair – Saanich Police Board

 Chair – Municipal Finance Authority

 President – Union of BC Municipalities

 Chair – Municipal Pension Plan



Legislative Divides 



* Chair – Parkbridge Lifestyle Communities

* Director – Coast Capital Savings

* Director – Victoria Airport Authority

* Director – BC Investment Management Corporation



Governing in the Private or Public Sector
Governing in the private sector or public sector is about establishing clear 
outcomes – clear objectives – providing the mandate and resources 
managers needed– and checking in on progress to ensure success

I manage the agenda towards outcomes; I manage the tone at the top; I 
manage reputation; and I adapt MBWA into Governance with Visibility

For me Governance is choosing what to manage – to have that conversation 
with the CAO/CEO – I do this/you do that – I’ll manage the politics, the 
council, the board; you manage government operations, the agency, the 
corporation





Happy 
Endings


