The Governance - Management Divide

Frank Leonard




TEACHING

Look for Frank Leonard on most nights of the week and it would
seem safe to the S ich yor might be at council

ings or any ber of events that come with the job of
leading the Capital Region's largest mu, nicipality.

But once a week during the winter session you'll find him at
the front of a UVic classroom where, quietly, he has taken on the
role of teacher, leading a small business management course
offered through Continuing Studies.

Not many of his students seem to know about their instructor’s
double life, and he keeps it under his hat. “1I'll
tell them at the end of the course,” says
1 4, who grad 4 from UVic in 1982
with an honours degree in history. The busi-
ness smarts he shares with students come
from years of helping to run the family tire
business.

An advertisement for instructors prompted
his jump into teaching two years ago. “I'd
never taught before. | spent the entire sum
mer choosing my text books and writing
notes. In my first class | went through my
notes and it only took 45 minutes. | thought
“That'’s great. Now what do | do for the next

‘ UVIC TORCH | SPRING seer

two hours?'” Leonard rebounded in time for the next class and
he’s been going strong ever since.

Business, public service and school life are rewarding but
Leonard—now in his second three-year term as mayor after 10
years as a Saanich councillor—hints he isn't quite done with
new challenges. He's also working toward his master’s in history.
“I'll finish my graduate degree and then I'll figure out what 1
want to do when | grow up.”
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EDDIE’'S TIRE SERVICE

Authorized Dealer for the complete line of
Dominion Royal Tires. We feature the
Dominion Royal “Air Ride,” a new kind of
tire that gives you a new kind of ride.
We invite you to come in and get acquainted
with our complete tire service — and our
prompt, courteous attention to all your tire
needs.

EDDIE'S TIRE SERVICE

340 E. 10th Ave.
Yancouver, B.C. FA. 6328




Free Check For
Wheel Alignment

Electronic Device in Goodyear’s
Store Helps Prevent Tire Wear

An is
the most exciting equipment in the modern service shop
established by Goodyear Tire and Rubber at 1691 East
Hastings, northwest corner of Commercial
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Frank the Manager




Lessons from Dad

So my dad had to teach me to ask employees for outcomes - not to
direct them on how to do their job

The other thing | learned the hard way is many employees are quite
happy for you to step in and do their jobs - if you don't like the way
they are doing it -don'’t do it yourself - coach them on how you want
to job done - otherwise they are quite happy to be an audience




Business Experience

Victoria Tire Ltd 1969 - 1996




Business Guy becomes Governance Guy?

The Governance - Management Divide.... ) s ‘
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Embrace It; Don't Fight It! ) |




My Three Wise Men

Lawrie Wallace; Gerry Bryson; Jim Bramley




...
Lessons from my ‘wise men’

So let me repeat what | learned from them
governance should focus on outcomes
give managers clear direction
ensure they have the resources
limit interference
demonstrate confidence
be accountable and hold them accountable




Alderman 1986; Regional Board Chair 1990
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Sh*t Happens
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...
An ongoing conversation

A key discussion between Governance and Management:
What do you need from me; here’s what | need from you

What do you need from us; here’s what we need from you




Frank the Mayor
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e
Cown. Covct Frchup

r— BB > E ' Ron’s
— ze 1

Fhis is great valuc, Call Re




Public Office

Saanich Mayor 1996 - 2014

Saanich Councillor 1986 - 1996

Capital Regional District Board 1997 - 2014




My Ah-ha moment

From these hours and hours of research, | came to realize that | needed
to see my role in public life from a broader perspective - a greater
purpose - community building

| needed to govern towards outcomes and ensure managers had the
direction and resources to achieve those outcomes
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Over 15 years......

S0 | managed the agenda -

| managed the political agenda to get managers the mandate they
needed, and then the resources they needed; then | checked in on
their progress
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Public Sector Leadership

Chair - BC Agricultural Commission

Chair - Saanich Police Board

Chair - Municipal Finance Authority

President - Union of BC Municipalities

Chair - Municipal Pension Plan
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Corporate Boards

Chair — Parkbridge Lifestyle Communities
Director — Coast Capital Savings
Director —Victoria Airport Authority

Director — BC Investment Management Corporation




...
Governing in the Private or Public Sector

Governing in the private sector or public sector is about establishing clear
outcomes — clear objectives — providing the mandate and resources
managers needed— and checking in on progress to ensure success

[ manage the agenda towards outcomes; [ manage the tone at the top; I
manage reputation; and I adapt MBWA into Governance with Visibility

For me Governance is choosing what to manage — to have that conversation
with the CAO/CEO — I do this/you do that — I'll manage the politics, the
council, the board; you manage government operations, the agency, the
corporation
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