
I Wish I Knew When 
I Was First Elected
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Stay 
connected 
to 
community



9



Be Nice 
to Staff



Be Nice 
to Staff
especially 
Engineering Staff
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http://vancouver.ca/your-
government/digital-strategy.aspx





World Green Building Council

Chairman’s Award
for global 
leadership

Global Sustainability Index

Most sustainable city in 
North America

-33%

vehicle km 
driven per 

capita

+87%

green 
jobs

54%

active 
mode
share

-16%

GHGs

-8 1%

new 
building 
GHGs

-3 0%

waste to 
landfill and 
incinerator

ANNUAL PROGRESS REPORTS: vancouver.ca/greenestcity
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Do not 
bring a 
chart to an 
emotional 
gun fight



Crime in Vancouver
(2002 – 2021)







My Time in Public Office

Number of 
times I saw 

a chart 
change 

someone’s 
mind





Be 
Bold!



Thank you!
@andreareimer





Three Spheres of 
Transformation
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