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Change 

creates critics. 

Imaginative 

change 

creates even 

more critics.
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WHAT
do you

want to be

known for?WHY
do we 

matter?
(who are we?)

Expert Tip: 

Answer these 

strategic questions 

and 80% of your 

pathway to 

achieving your 

highest ambition is 

defined.



80% of investment is local (economic development research). It makes the power of 

vision/strategy more compelling….convince locals and they will row with you. 
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