
Want to Make the Most oF  
the 4th Year in Your terM  
and use this Final Year to  
set Your CounCil up For  
governanCe suCCess in  
the next terM?
 
This timely leadership development opportunity  
responds to Mayor, Chief and Chairperson leadership 
needs for focused strategic efforts, Council/Board 
alignment, and positive CAO relations. You will enjoy 
an interactive learning opportunity with peers and leave 
with ideas, tools and strategies for ‘real time’ challenges 
and opportunities you are facing.

prograM overvieW

RESOURCE PEOPLE
Tracey Lorenson has 25 years of  

experience advising local governments 

as a lawyer, executive and consultant.  

Don Lidstone, QC has focused  

on governance, finance, liability,  

constitution, aboriginal and  

environmental law since 1980.  

Gordon McIntosh, PHD has delivered 

1,300 sessions involving 120,000 civic  

executives throughout Canada  

and overseas.

10:00 AM Thursday
December 7 thru 
3:30 PM Friday 
December 8, 2017

Radisson Hotel 
VAnCouVer AIrPorT

rICHMonD

8th ChiEf ELECtEd OffiCiaLS fORUm  

finiSh StROng
HOsTed BY LGLA wiTH THe GenerOus suppOrT Of LidsTOne & COMpAnY LAw And MfABC

“Great opportunity to  
fine-tune leadership for real 
time issues facing Mayors 

and Chairpersons.” 
 

Mayor K. Acton,  
Village of Lumby

using a Strategic Alignment Checklist  
as a governance check-in tool

Aligning and assessing CAo  
performance expectations 

Determining strategic priorities  
for the 2018 budget 

exploring leadership strategies  
enhancing Council/Board dynamics 

Identifying key political orientation  
needs after the 2018 elections
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take hoMe

10:00 AM Thursday
December 7 thru 
3:30 PM Friday 
December 8, 2017

Radisson Hotel 
VAnCouVer AIrPorT

rICHMonD

“I enjoy this annual opportunity to  
share and discuss leadership issues  

and best practices with peers.”
 

Mayor John Becker,  
district of pitt Meadows

•  Governance Checklist for quarterly  
    Council/CAO Check-in sessions

•  Strategic Priority Criteria to determine  
    areas of focus for 2018

•  CAO Performance Template to  
    set-up/enhance the evaluation process

•  Orientation Program Outline – post-election  
    content to meet political needs

•  Post-session Check-ins – online  
    Q & A sessions in March and June

This opportunity is for Mayors, Chiefs  
and Chairpersons only. The most valuable  
resource in the room is your peers as we  
explore the ‘real life’ leadership  
challenges you are facing. A survey will  
be conducted this fall to fine-tune the  
agenda topics.

fOR mORE infORmatiOn 
Errin Morrison 
emorrison@lgla.ca 
778-800-9952 Ext. 101

tO REgiStER fOR 
thiS EvEnt viSit:
http://civic.tips/lgla-ceoforum

Make the 
Most oF 
Year 4

mailto:emorrison@lgla.ca
http://civic.tips/lgla-ceoforum

