STRATEGIC ALIGNMENT INITIATIVE - LGLA Conference Input (February 2017)
CHIEF ELECTED OFFICER (Mayor & Chairperson)

Skills, Behaviours & Abilities

RESPONSIBILITIES

Expectations & Criteria

a.

Advocates for strategic planning (STRATEGIC)

b.

Seeks a shared corporate vision (STRATEGIC)

Ensures clear direction to staff (STRATEGIC)

. Facilitates effective debate & discussion (POLICY)

. Communicates political decisions (POLICY)

Assister colleagues to be effective (POLICY)

Helps interests to be heard (SERVICE)

. Facilitates clear political expectations (SERVICE)

Encourages political regard for staff (SERVICE)

. Fosters confidence in administration (SYSTEMS)

Liaises effectively with the CAO (SYSTEMS)

Facilitates CAO performance reviews (SYSTEMS)

NOTES:




