
Six	  steps	  to	  shape	  your	  next	  
public	  engagement	  plan	  

December	  1,	  2016	  -‐	  10:30	  –	  12:00	  
Local	  Government	  Leadership	  Academy	  Webinar	  

	  



Agenda 
1.   Why	  a	  framework?	  
2.   Six	  steps	  to	  shape	  your	  public	  engagement	  
3.   Example:	  Public	  engagement	  goes	  sideways	  
4.   Example:	  What	  could	  success	  look	  like?	  
5.   Open	  discussion/Q&A	  starts	  at	  11:30am	  
6.   Close	  



Why a framework? 

•  How	  to	  sync	  with	  decision-‐makers	  so	  outcomes	  
are	  useful?	  

•  Fit	  together	  IAP2	  spectrum,	  NCDD	  streams,	  etc.	  
•  Inspired	  by	  recent	  partnerships	  with	  LGLA,	  
District	  of	  North	  Vancouver,	  New	  Westminster,	  
etc.	  
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Public engagement goes sideways 



Boaty McBoatface 

•  #NameOurShip	  campaign	  for	  research	  vessel	  
•  “Boaty	  McBoaUace”	  top	  vote	  
•  Made	  internaWonal	  headlines	  
•  CEO	  summoned	  by	  UK	  Commons	  Commi[ee	  
•  Ship	  eventually	  named	  “Sir	  David	  A[enborough”	  
	  



What We Can Learn	  

①  QuesMon	  to	  ask	  the	  public	  
②  Outcomes	  to	  be	  achieved	  
③  Impact	  on	  community	  
④  Promise	  to	  the	  public	  
⑤  Scale	  of	  engagement	  
⑥  Follow-‐through	  



What We Can Learn	  

①  QuesMon:	  criteria	  not	  clear	  –	  no	  online	  moderator	  
②  Outcomes:	  decision-‐making,	  science	  educaWon	  
③  Impact:	  negligible	  =	  sarcasWc	  responses	  
④  Promise:	  planned	  as	  consult	  –	  messaging	  unclear	  
⑤  Scale:	  much	  bigger	  than	  intended	  
⑥  Follow-‐through:	  Named	  remote	  control	  submarine	  



What could success look like? 

•  Six-‐month	  engagement	  process	  
run	  in	  partnership	  with	  the	  District	  
of	  North	  Vancouver	  	  

•  Goal:	  Determine	  opWons	  for	  the	  
future	  use	  of	  a	  highly-‐contested	  
site,	  home	  to	  a	  community	  centre	  
scheduled	  to	  be	  decommissioned	  



What could success look like? 

•  Clear	  public	  ask:	  “What	  are	  the	  best	  land	  use	  
opWons	  for	  the	  Delbrook	  Lands?”	  	  

•  Council	  mandated	  a	  “blue	  sky”	  process	  
•  Clarity	  needed	  on	  District	  policy	  related	  to	  how	  
and	  why	  District	  land	  could	  be	  sold	  



What could success look like? 

•  Transforming	  conflict:	  Overcoming	  lack	  of	  public	  
trust;	  finding	  areas	  of	  agreement	  on	  site’s	  future	  use	  

•  Exploring	  ideas	  &	  informaMon:	  Exploring	  the	  range	  
of	  possible	  land	  uses	  and	  their	  posiWve	  and	  negaWve	  
impacts	  

•  ContribuMng	  to	  decision-‐making:	  DeliberaWve	  
dialogue	  parWcipants	  made	  informed	  
recommendaWons	  to	  Council	  

	  



•  Future	  use	  of	  the	  site	  has	  implicaWons	  for	  both	  
local	  and	  District-‐wide	  residents	  and	  stakeholders	  
– Local	  impacts:	  traffic,	  potenWal	  changes	  in	  
neighbourhood	  character	  

– District-‐wide	  impacts:	  financial,	  housing	  
affordability,	  service	  provision	  

	  



•  Collaborate:	  ‘We	  will	  work	  together	  with	  you	  to	  
formulate	  soluWons	  and	  incorporate	  your	  advice	  
and	  recommendaWons	  into	  the	  decisions	  to	  the	  
maximum	  extent	  possible’	  
– Public	  was	  included	  in	  the	  development	  of	  
alternaWve	  land	  use	  ideas	  and	  recommended	  their	  
preferred	  soluWon	  to	  Council	  

	  



What could success look like? 

•  Broad	  reach:	  we	  engaged	  both	  local	  and	  District-‐
wide	  community	  
– Extensive	  outreach	  to	  recruit	  parWcipants	  who	  
reflected	  diversity	  of	  community	  

•  In-‐depth	  engagement	  required	  larger	  budget	  	  
– Clear	  from	  the	  beginning	  that	  engagement	  budget	  
couldn’t	  exceed	  what	  was	  already	  allocated	  



What could success look like? 

•  Detailed	  reports	  provided	  afer	  each	  event	  
– Reports	  included	  verbaWm	  public	  feedback	  in	  an	  
appendix	  

•  Reflected	  public	  input	  in	  the	  discussion	  guide	  
•  Ongoing	  e-‐mail	  communicaWon	  and	  website	  
updates	  about	  next	  steps	  

	  



What we can learn 
•  Clarify	  goals,	  issues	  and	  Council	  needs	  early	  on	  to	  make	  

sure	  the	  engagement	  process	  will	  produce	  useful	  results	  
–  Learning	  about,	  acknowledging	  and	  addressing	  public	  
concerns	  from	  the	  beginning	  in	  event	  design	  and	  
communicaWon	  materials	  

–  Being	  deliberate	  about	  including	  all	  stakeholders	  who	  will	  
be	  impacted	  by	  future	  land	  use	  

–  Ensuring	  transparency	  with	  regular	  updates	  and	  detailed	  
reporWng	  



Key Takeaways 
Framework	  helps	  to:	  
-‐  Determine	  where	  the	  needs	  of	  

decision-‐makers	  and	  parWcipants	  
meet,	  and	  line	  up	  the	  needs	  of	  the	  
two	  

-‐  Provide	  clarity	  and	  transparency,	  
helping	  set	  realisWc	  expectaWons	  



A few resources… 
•  Civic	  Engage	  strategic	  framework	  for	  public	  engagement:	  handout/email	  
•  NaWonal	  CoaliWon	  on	  Dialogue	  and	  DeliberaWon’s	  Engagement	  Streams:	  

h[p://www.ncdd.org/files/NCDD2010_Engagement_Streams.pdf	  	  
•  SPARC	  BC	  Community	  Engagement	  Toolkit:	  

h[p://www.sparc.bc.ca/sprout-‐resources-‐for-‐social-‐change#comm-‐eng-‐
toolkit	  

•  IAP2	  Public	  ParWcipaWon	  Spectrum:	  h[p://iap2canada.ca/page-‐1020549	  
•  Public	  Agenda	  –	  Deepening	  Public	  ParWcipaWon:	  

h[p://www.publicagenda.org/blogs/deepening-‐public-‐parWcipaWon-‐
summary-‐and-‐resources	  	  



Thank you for participating! 
SFU	  Centre	  for	  Dialogue	  -‐	  Civic	  Engage	  Program	  

	  778-‐782-‐7895	   	   	   	  	  
civic_engage@sfu.ca	  

	  
www.sfu.ca/civic-‐engage	  	  


