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Agenda 
1.   Introduc0on	  
2.   Case	  study:	  Tofino	  
3.   Strategies	  for	  working	  through	  conflict	  	  
4.   Summary:	  Key	  takeaways	  
5.   Open	  discussion/Q&A	  starts	  at	  11:30am	  
6.   Close	  



Can conflict be productive? 
	  



What is conflict? 



What is collaboration? 

Model:	  Kenneth	  Crow,	  DRM	  
Associates	  
Graphic:	  www.collecEvenext.com	  	  



From positions to interests 
Posi0ons	   Interests	  

“I	  want	  the	  orange.”	   “I	  want	  to	  make	  orange	  juice.”	  

“I	  need	  the	  zest	  for	  my	  muffins.”	  

“I	  don’t	  want	  this	  land	  developed.”	   “I	  need	  a	  place	  for	  my	  cows	  to	  graze.”	  

“We	  need	  to	  close	  this	  road	  to	  all	  cars.”	   “I	  want	  to	  be	  able	  to	  cycle	  to	  work	  safely.”	  

“I	  oppose	  the	  new	  tax.”	   “I	  am	  worried	  about	  my	  family’s	  budget.”	  

“I	  want	  public	  money	  to	  be	  spent	  more	  
carefully.”	  



Case Study 1: Tofino 

Josie	  Osborne,	  	  
Mayor,	  District	  of	  Tofino	  



Dialogue	  as	  a	  conflict	  resoluEon	  tool	  
•  Help	  resolve	  conflicts	  through	  mutual	  learning	  
and	  understanding	  

•  Establish,	  maintain	  or	  improve	  relaEonships	  
•  Relate	  decision-‐making	  to	  values	  



Dialogue	  as	  a	  conflict	  resoluEon	  tool	  
Strategy	  1	  –	  Building	  shared	  understanding:	  
•  Create	  a	  common	  fact	  base	  
•  Listen	  to	  understand	  issues,	  posiEons,	  interests	  
•  Make	  informaEon	  accessible	  



Example	  page	  from	  
the	  Centre	  for	  Dialogue	  
‘Moving	  in	  Metro’	  	  
Discussion	  Guide	  –	  
contains	  facts	  &	  
stakeholder	  
perspecEve	  
	  
	  



Dialogue	  as	  a	  conflict	  resoluEon	  tool	  
Strategy	  2	  –	  Hos0ng	  a	  respecUul	  conversa0on:	  	  
•  Create	  a	  neutral,	  safe	  space:	  	  
– Create	  welcoming	  atmosphere	  
– Establish	  clear	  ground	  rules	  

•  Ground	  the	  conversaEon	  in	  personal	  experiences	  
(e.g.	  using	  “I”	  language,	  sharing	  stories)	  

•  Surface	  values	  and	  interests	  
	  



Example:	  Moving	  in	  Metro	  
	  



Responding	  to	  detractors	  
•  Make	  sure	  interests	  are	  being	  heard	  
•  Uphold	  ground	  rules	  
•  Ensure	  equal	  air	  Eme	  for	  different	  voices	  
•  Encourage	  parEcipaEon	  from	  people	  in	  the	  middle	  
•  Enable	  parEcipants	  to	  support	  a	  respec`ul	  
conversaEon	  



Dialogue	  as	  a	  conflict	  resoluEon	  tool	  
Strategy	  3	  –	  Following	  through:	  	  
•  Communicate	  results	  
•  Be	  transparent	  about	  responses	  
	  



Key takeaways 

•  Surfacing	  values	  and	  interests	  
•  Moving	  beyond	  polarized	  posiEons	  	  
•  Finding	  common	  ground	  for	  compromise	  
and	  collaboraEon	  



A few resources… 
•  “Fostering	  Dialogue	  Across	  Divides”	  Public	  ConversaEons	  Project	  –	  

publicconversaEons.org	  
–  Pages	  9	  &	  98	  –	  Example	  communicaEon	  agreements/ground	  rules	  

•  “A	  Guide	  for	  Training	  Public	  Dialogue	  Facilitators”	  Everyday	  Democracy	  –	  
everyday-‐democracy.org	  	  
–  Pages	  50	  &	  55-‐57	  –	  Managing	  conflict	  &	  responses	  to	  typical	  facilitaEon	  challenges	  

•  Power	  and	  Love	  –	  Adam	  Kahane	  
•  Bridging	  Cultural	  Conflicts:	  A	  New	  Approach	  for	  a	  Changing	  World	  –	  Michelle	  

Lebaron	  
•  I’m	  Right	  and	  You’re	  an	  Idiot	  –	  James	  Hoggan	  	  
	  



A few resources… 
•  Ideas	  for	  impac`ul	  dialogue:	  

–  Be	  open	  to	  other	  perspecEves:	  disagreement	  is	  normal–use	  this	  as	  an	  opportunity	  
to	  clarify	  and	  understand	  new	  ideas.	  

–  Be	  inquisiEve:	  Ask	  though`ul	  quesEons	  and	  listen	  openly	  to	  the	  answers	  (e.g.	  
What	  do	  you	  mean?	  Tell	  me	  more.	  What	  leads	  you	  to	  believe	  this?)	  

–  Speak	  personally:	  share	  stories	  of	  lived	  experiences	  and	  personal	  values	  rather	  
than	  set	  opinions.	  

–  Be	  disciplined	  in	  your	  parEcipaEon:	  brief,	  focused	  and	  on	  topic,	  leaving	  Eme	  for	  
others.	  

•  ‘Deep	  Democracy’	  facilitaEon	  method	  ground	  rules	  for	  conflict:	  
–  We	  are	  doing	  this	  to	  stay	  in	  relaEonship	  
–  We	  are	  all	  here	  to	  learn	  from	  each	  others	  
–  No	  one	  has	  the	  monopoly	  on	  truth	  

	  



Optional Q&A 
•  Do	  you	  have	  any	  quesEons	  about	  the	  
presentaEon	  and	  examples?	  

•  What	  are	  some	  challenges	  in	  dealing	  with	  conflict	  
in	  your	  community?	  What	  are	  some	  successes	  
you’ve	  had	  in	  resolving	  conflicts?	  



Thank you for participating! 
SFU	  Centre	  for	  Dialogue	  -‐	  Civic	  Engage	  Program	  

	  Robin	  Prest,	  Civic	  Engage	  PracEce	  Lead	  	  
rjprest@sfu.ca	  /	  civic_engage@sfu.ca	  

	  
www.sfu.ca/civic-‐engage	  	  


