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 Asset Management  
 
 
 

More Than Just a Gas Tax Requirement	  
	  

Respec'ul	  Leadership	  
LGLA	  2016	  Leadership	  Forum,	  	  February	  4,	  2016	  
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Presenta@on	  Overview	  

•  Gas	  Tax	  Agreement	  Overview	  
•  What	  is	  Asset	  Management?	  

– Sustainable	  Service	  Delivery	  –	  a	  BC	  Framework	  
– The	  BC	  Approach	  
– Available	  Resources	  

•  Why	  Asset	  Management	  is	  Important?	  	  

	  

Gas	  Tax	  Agreement	  101	  
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New	  Building	  Canada	  Plan	  

Es@mated	  Funding	  for	  BC	  	  

Year	  1	  	  
2014/15	  

Year	  2	  
2015/16	  

Year	  3	  
2016/17	  

Year	  4	  
2017/18	  

Year	  5	  
2018/19	  

Total	  

$253,277,000	   $253,277,000	   $265,941,000	   $265,941,000	   $278,605,000	   $1.3B	  

Na@onal	  Objec@ves	  
Produc@vity	  and	  Economic	  Growth	  

A	  Clean	  Environment	  

Strong	  Ci@es	  and	  Communi@es	  
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Eligible	  Project	  Categories	  

Water	   Wastewater	   Solid	  Waste	  

Public	  Transit	  
Local	  Roads,	  

Bridges	  and	  Ac@ve	  
Transporta@on	  

Community	  
Energy	  

Eligible	  Project	  Categories	  
Local	  and	  Regional	  Airports	  

Short-‐Sea	  Shipping	  

Short-‐Line	  Rail	  

Sport	  Infrastructure	  

Tourism	  Infrastructure	  	   Cultural	  Infrastructure	  	  

Brownfield	  Redevelopment	  

Broadband	  Connec@vity	  

Recrea@on	  Infrastructure	  

Disaster	  Mi@ga@on	  

Capacity	  Building	  

Gas	  Tax	  Funding	  Programs	  

Gas	  Tax	  Fund	  

Community	  
Works	  Fund

	  	  

Strategic	  
Priori@es	  Fund

	  	  	  

Greater	  
Vancouver	  

Regional	  Fund	  
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GTF	  Program	  Distribu@on	  

GVRF	  
49%	  Community	  

Works	  Fund	  
40%	  

Strategic	  
Priori@es	  Fund	  

11%	  

GVRF	  

Community	  Works	  Fund	  

Strategic	  Priori@es	  Fund	  

Local	  Government	  Commitments	  

Ø  Schedule	  A	  –	  Ul@mate	  Recipient	  Requirements	  s@pulates	  
local	  government	  commitments	  under	  the	  Agreement	  

Ø  This	  includes,	  but	  is	  not	  limited	  to,	  requirements	  with	  respect	  
to;	  
Ø  Communica@ons	  
Ø  Repor@ng,	  and	  
Ø Asset	  Management	  

Asset	  Management	  

	  
	  

	  
	  

Ø  The	  Gas	  Tax	  Agreement	  iden@fies	  asset	  management	  as	  a	  
priority	  by	  all	  par@es.	  

	  
Ø  This	  priority	  recognizes	  that	  asset	  management	  is	  integral	  in	  

providing	  local	  government	  services,	  and	  managing	  the	  
infrastructure	  needed	  to	  support	  those	  services	  in	  a	  
sustainable	  manner.	  
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Asset	  Management	  

	  
	  

	  
	  

Schedule	  A	  –	  Ul@mate	  Recipient	  Requirements,	  sec@on	  5	  
	  
During	  the	  term	  of	  this	  Agreement,	  where	  an	  Ul:mate	  Recipient	  is	  a	  Local	  
Government,	  work	  to	  strengthen	  Asset	  Management,	  in	  accordance	  with	  the	  
Asset	  Management	  framework	  developed	  by	  the	  partnership	  commiEee.	  	  

	  

Asset	  Management	  

	  
	  

	  
	  

Schedule	  F	  –	  Asset	  Management	  
Schedule	  F	  –	  Asset	  Management	  iden:fies;	  

Ø  The	  Partnership	  CommiEee	  will	  develop	  an	  Asset	  Management	  
Framework,	  

Ø  The	  Framework	  will	  recognize	  the	  varying	  capaci:es	  of	  local	  
governments	  and	  the	  range	  of	  ongoing	  asset	  management	  ac:vi:es.	  

Partnership	  CommiEee	  has	  approved;	  
Ø  Asset	  Management	  for	  Sustainable	  Service	  Delivery:	  	  A	  BC	  Framework,	  

and	  
Ø  Local	  government	  asset	  management	  commitments	  pursuant	  to	  the	  

Framework	  

	  	  

h`p://www.assetmanagementbc.ca	  
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Asset	  Management	  Commitments	  

	  
	  

	  
	  

Establishing	  an	  Asset	  Management	  Baseline	  
	  
Ø  To	  support	  local	  governments	  in	  their	  efforts	  to	  improve	  asset	  

management	  prac@ces,	  and	  to	  support	  asset	  management	  
objec@ves	  within	  the	  GTA,	  baseline	  level	  informa@on	  is	  
required.	  

Ø  Repor@ng	  Timeline	  –	  2016	  
Ø  Format	  –	  Template	  Report	  

Asset	  Management	  Commitments	  

	  
	  

	  
	  

Developing	  an	  Implementa6on	  Plan	  under	  the	  GTA	  
	  
Ø  Local	  governments,	  with	  an	  understanding	  of	  current	  status	  with	  

respect	  to	  Asset	  Management	  (aeer	  comple@on	  of	  Step	  1),	  will	  be	  
required	  to	  develop	  a	  ‘moving	  forward’	  or	  Implementa@on	  Plan.	  	  	  

Ø  The	  Implementa@on	  Plan	  will	  focus	  on	  how	  the	  local	  government	  
will	  strengthen	  their	  respec@ve	  asset	  management	  process	  over	  the	  
life	  of	  the	  GTA	  and	  iden@fy	  ac@ons/ac@vi@es	  and	  milestones.	  

Ø  Repor@ng	  Timeline	  –	  2017	  
Ø  Repor@ng	  Format	  –	  Template	  Report	  

	  	  

Asset	  Management	  Commitments	  

	  
	  

	  
	  

Asset Management Reporting  

	  
Ø  Report	  on	  the	  status	  of	  the	  Implementa@on	  Plan	  	  	  
Ø  Repor@ng	  would	  be	  integrated	  into	  UBCM	  repor@ng	  

requirements	  under	  the	  Community	  Works	  Fund	  Agreement	  
and	  the	  Outcomes	  Report	  

Ø  Repor@ng	  Timeframe	  –	  2018	  &	  2023	  
Ø  Repor@ng	  Format	  –	  Template	  Report	  	  
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What	  is	  Asset	  Management?	  

Asset	  Management	  Defined	  

An	  Integrated	  approach	  involving	  planning,	  engineering	  and	  
finance	  to	  effec:vely	  manage	  exis:ng	  and	  new	  municipal	  
infrastructure	  in	  a	  sustainable	  manner	  to	  maximize	  benefits,	  
reduce	  risk	  and	  provide	  sa:sfactory	  levels	  of	  service	  to	  the	  
community	  user	  in	  an	  environmentally	  and	  ecologically	  
responsible	  manner.	  

	  (Na@onal	  Asset	  Management	  Working	  Group)	  

Principle	  #1	  –	  It’s	  All	  About	  the	  
Service	  



16-02-03 

8 

Principle	  #2	  –	  Define	  Level	  of	  
Service	  

Principle	  #3	  –	  Understand	  
Opera@ons	  &	  Maintenance	  

Design
6% Construction

20%

Maintenance,	  
repairs,	  

renewals	  and	  
operating	  
costs
70%

Disposal
4%

Distribution	  of	  life-‐cycle	  costs	  for	  a	  typical	  
building	  (Source:	  British	  Columbia	  Homeowner	  

Protection	  Office)

Principle	  #4	  –	  Recognize	  Inter-‐
dependence	  
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7	  Key	  Ques@ons	  to	  Answer	  

1.  What	  do	  you	  have	  and	  where	  is	  it?	  (Inventory)	  
2.  What	  is	  it	  worth?	  (Replacement	  costs)	  
3.  What	  is	  its	  condi@on	  and	  expected	  remaining	  life?	  
4.  What	  is	  the	  level	  of	  service	  expecta@on,	  and	  what	  needs	  to	  be	  done?	  	  (Capital	  

and	  opera@ng	  plans)	  
5.  When	  do	  you	  need	  to	  do	  it?	  (Capital	  and	  opera@ng	  plans)	  
6.  How	  much	  will	  it	  cost	  and	  what	  is	  the	  acceptable	  level	  of	  risk(s)?	  (short	  and	  long-‐

term	  financial	  plan)	  
7.  How	  do	  you	  ensure	  long-‐term	  affordability?	  (short	  and	  long-‐term	  financial	  plan)	  

(Infraguide,	  2005	  –	  Managing	  Infrastructure	  Assets)	  

Asset	  Management	  for	  Sustainable	  
Service	  Delivery:	  	  A	  BC	  Framework	  
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Sustainable	  Service	  Delivery	  

•  Ensures	  that	  current	  community	  Service	  Needs	  are	  met	  
•  Delivered	  in	  a	  Socially,	  Economically	  and	  Environmentally	  

responsible	  manner	  
•  Does	  not	  compromise	  ability	  of	  Future	  Genera@ons	  to	  meet	  

their	  needs	  
•  Considers	  Community	  Priori@es	  
•  Understanding	  the	  Trade-‐offs	  between	  available	  Resources	  

and	  Desired	  Services	  
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Core	  Elements	  

•  PEOPLE	  –	  Culture	  and	  Capacity	  for	  Informed	  Decision-‐making	  
	  
•  INFORMATION	  –	  to	  Support	  Decision-‐making	  for	  Sustainable	  

Service	  Delivery	  
	  
•  ASSETS	  -‐	  Physical	  Infrastructure	  to	  enable	  Service	  Delivery	  
	  
•  FINANCES	  –	  Understanding	  Long	  Term	  Costs	  of	  Service	  

Delivery	  
	  

The	  Process	  

•  Con@nuous	  quality	  improvement	  process	  
•  Incremental	  and	  Scalable	  
•  Assess	  Capacity,	  Demand	  and	  Results	  
•  Planning	  what	  needs	  to	  be	  done	  
•  ImplemenKng	  the	  plans	  
	  

BC	  Approach	  
•  Understanding	  the	  Need	  

–  State	  of	  Asset	  Management	  in	  BC	  Report,	  2010	  
•  Crea@on	  of	  Asset	  Management	  BC	  

–  Community	  of	  Prac@ce	  
•  Focus	  on	  Awareness	  &	  Educa@on	  
•  Development	  of	  tools	  and	  resources	  
•  Flexible,	  scalable,	  incremental	  
•  Not	  prescrip@ve	  
•  Supported	  by	  Province	  and	  Federal	  governments	  
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Financial	  Resources	  
•  Asset	  Management	  Planning	  Program	  (UBCM)	  
•  Asset	  Management	  under	  the	  GTA	  (UBCM)	  

– CWF	  and	  SPF	  funding	  

•  Infrastructure	  Planning	  Grant	  Program	  
(MCSCD)	  
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Why	  Should	  You	  Care?	  

•  The	  delivery	  of	  community	  services,	  and	  the	  infrastructure	  
required	  for	  that	  delivery,	  represents	  the	  majority	  of	  every	  
local	  governments	  annual	  budget.	  

•  Leads	  to	  more	  effec@ve	  communica@on	  with	  ratepayers,	  
elected	  officials,	  financial	  ra@ng	  organiza@ons,	  and	  regulatory	  
agencies:	  
•  allows	  for	  more	  accurate	  financial	  planning;	  
•  leads	  to	  more	  efficient	  data	  management;	  and	  
•  results	  in	  posi@ve	  ins@tu@onal	  change.	  

•  Supports/improves	  decision	  making	  
•  Required	  for	  effec@ve	  communica@on	  

–  Building	  awareness	  
–  Educa@on	  

•  Helps	  in	  avoiding	  problems	  and	  poten@al	  crises;	  
•  Provides	  be`er	  and	  consistent	  levels	  of	  service	  to	  the	  public,	  

at	  less	  cost;	  
•  Reduces	  risk	  to	  the	  community;	  
•  Improves	  evalua@on	  of	  return	  on	  investment;	  
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The	  two-‐year	  plan	  will	  focus	  on	  dealing	  with	  what	  Sohi	  called	  a	  "deferred	  
maintenance	  backlog"	  across	  the	  infrastructure	  spectrum	  throughout	  the	  
country.	  	  
This	  first	  phase	  will	  also	  include	  enhancing	  municipal	  planning,	  asset	  
management	  and	  data	  collec:on,	  so	  planners	  can	  make	  smarter,	  more	  
evidence-‐based	  decisions	  as	  they	  embark	  on	  long-‐term	  infrastructure	  projects,	  
Sohi	  said.	  
"It's	  not	  enough	  to	  be	  shovel-‐ready,"	  Sohi	  said	  during	  his	  speech.	  "Projects	  
need	  to	  be	  shovel-‐worthy,	  as	  well.”	  

Infrastructure	  Minister	  Amarjeet	  Sohi,	  CBC	  January	  21,	  2016	  	  
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Thank	  You	  
Ques@ons?	  

	  
Glen	  Brown	  

gbrown@ubcm.ca	  
	  

	  
	  
	  


