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6th Chief Elected Official Forum

“The Honeymoon is Over!”- Pursuing Governance Success
	WEDNESDAY - JUNE 24, 2015

	9:30 Check-in Coffee is on!
10:00 to 2:30 – LEADERSHIP IMPERATIVES
· Leadership Context – local government trends & conditions 

Influences affecting local government, therefore councils and consequently the CEO

· CEO Challenges – roundtable introductions and personal areas of interest 

Noon  – lunch

1:00 to 3:00 - CEO ROLE 

· Legal Context – key guidance for the legislated functions

A check list to inform the CEO role (with Don Lidstone)
· Governance Context  - key responsibilities within core government functions
CEO & Elected Official Role Chart

3:30 to 5:00  - GOVERNANCE SUCCESS

· Governance Success – key success indicators for the political/administrative interface

A check list to guide & assess Council/staff relations 

· Governance Challenges – identification of leadership concerns facing participants 
Key leadership challenges for discussion next day (and evening too!)

6:00  to 7:00– LEADERSHIP RECEPTION  - sharing ideas
DINNER ON YOUR OWN

	THURSDAY – JUNE 25

	Breakfast
8:30 to 10:00 – LEADING OTHERS
· Group Dynamics – dealing with behavioural aspects of governing

Techniques and approaches to deal with group dynamics 

· Decision Making & Strategic Direction – achieving informed agreement and alignment 
Tools and skills to improve meetings

10:30 to 10:00 – LEADERSHIP STRATEGIES
· Governance Strategies  - developing preventive & remedial strategies

Discuss and present ways to improve organizational effectiveness 
Lunch 
1:00 – 2:30 - LEADERSHIP INSIGHTS
· CEO Effectiveness – effective personal leadership

Key skills, knowledge, abilities and behaviours of CEO’s

· Leadership Action – workshop Follow-up

How will you pursue personal learning and/or an organizational strategy 
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