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Engaging	  Effec*vely	  
The	  Huu-‐ay-‐aht	  Experience	  in	  Regional	  Government	  

	  
By	  John	  Alan	  Jack	  

For	  the	  Local	  Government	  Leadership	  Academy	  
	  on	  January	  21,	  2015	  in	  Richmond,	  BC	  

www.huuayaht.org	  

A	  New	  Rela*onship	  
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Demographic	  Snapshot	  

	  
Popula*on	   	   	   	  730~	  
Dispersion 	  	  

	  On	  Treaty	  Lands	   	  15%	  
	  Off	  Treat	  Lands 	  85%	  

Popula*on	  Centers	  
	  Anacla	  &	  Port	  Alberni	  	  
	  Vancouver	  Island	  Area	  
	  Lower	  Mainland	  Area	  

Huu-‐ay-‐aht	  Structure	  

Goals	  and	  Objec*ves	  

“The	  Huu-‐ay-‐aht	  envision	  a	  
strong,	  self-‐governing	  and	  self-‐
reliant	  Na7on.	  Iisaak	  will	  guide	  
us	  as	  we	  work	  together	  to	  
foster	  a	  safe,	  healthy	  and	  
sustainable	  community;	  where	  
our	  culture,	  language,	  
spirituality	  and	  economy	  
flourish	  for	  all.”	  
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Values	  

Iisaak	  
(greater	  respect)	  

	  

Hish-‐uk	  Tsa-‐wak	  
(everything	  is	  one)	  

	  

Uu-‐a-‐thluk	  
(taking	  care	  of…)	  

The	  Huu-‐ay-‐aht	  Experience	  

Communica*on	  Best	  Prac*ces	  

Early	  Engagement	  
	  Well	  before	  the	  Huu-‐ay-‐

aht	  First	  NaUons	  joined	  the	  
Alberni-‐Clayoquot	  Regional	  
District,	  we	  were	  invited	  to	  
parUcipate	  at	  the	  table	  as	  
observers.	  

Meaningful	  Engagement	  
	  The	  ACRD	  involved	  HFN	  

in	  comprehensive	  and	  
meaningful	  discourse	  	  –	  for	  
example,	  HFN	  was	  involved	  in	  
the	  selecUon	  of	  the	  company	  
that	  developed	  the	  provincial	  
toolkit.	  
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Lead	  Up	  

• HFN	  gave	  noUce	  to	  the	  BC	  gov’t	  shortly	  a_er	  the	  
EffecUve	  Date	  of	  the	  Treaty	  (April	  1,	  2011)	  
• HFN	  Observer	  to	  ACRD	  Board	  shortly	  a_er…	  
•  Looked	  to	  join	  ACRD	  in	  January	  2012,	  a_er	  advice	  
from	  the	  late	  Chairman	  Wong	  and	  BC,	  HFN	  agreed	  
to	  hold	  off	  unUl	  April	  2012.	  

Reasons	  for	  Joining	  ACRD	  

•  Equal	  and	  Official	  voice	  on	  Regional	  District	  
•  Explore	  opportuniUes	  for	  cost	  savings,	  expanded	  
service	  or	  access	  to	  experUse	  that	  HFN	  does	  not	  
(yet)	  possess	  
•  RelaUonship-‐building:	  re-‐engagement	  on	  more	  
structured	  terms	  using	  treaty	  as	  an	  impetus	  for	  
that	  “new	  relaUonship”.	  

General	  Engagement	  
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Surveying	  the	  Founda*ons	  
Historic	  Context	  
	  -‐	  Dependency	  
	  -‐	  Neglect	  
	  -‐	  Underdevelopment	  
Legal	  Context	  
	  -‐	  ConsUtuUon	  Act,	  1982	  
	  -‐	  Indian	  Act	  
	  -‐	  Court	  Cases	  [Tsilhqot’in]	  
	  -‐	  TreaUes	  	  
	  -‐	  Other	  Agreements	  

Build	  a	  General	  Understanding	  

No	  two	  FNs	  are	  the	  same.	  Understanding	  a	  community’s	  
characteris*cs	  is	  the	  key	  to	  fostering	  a	  construc*ve	  
rela*onship.	  

	  1.	  What	  are	  the	  demographics?	  	  
	  2.	  Is	  there	  recent	  history?	  	  
	  3.	  Are	  there	  any	  upcoming	  factors?	  	  
	  4.	  How	  do	  you	  fit	  into	  their	  context?	  
	  5.	  How	  could	  you?	  

Understand	  Their	  Leadership	  
First	  Na*ons	  can	  have	  several	  different	  groups	  
that	  contribute	  to	  decision-‐making.	  Leaders	  can	  
come	  from	  four	  basic	  groups:	  

	  1.	  Elected	  
	  2.	  AdministraUve	  
	  3.	  Hereditary	  
	  4.	  Informal	  
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Elected	  Leadership	  

FNs	  very	  o_en	  have	  elected	  
leaders,	  but	  the	  structure	  
and	  relaUonships	  between	  
those	  elected	  leaders	  can	  
lead	  to	  missteps	  by	  those	  
who	  do	  not	  understand	  the	  
details.	  	  

Administra*ve	  Leadership	  

Some	  FN	  elecUon	  cycles	  are	  
two	  years	  long.	  This	  can	  
lead	  to	  very	  liple	  
consistency	  in	  FN	  elected	  
governments.	  
AdministraUve	  officers	  
already	  possess	  much	  sway,	  
and	  they	  become	  even	  
more	  influenUal	  in	  such	  an	  
environment.	  

Hereditary	  Leadership	  

Historically,	  FNs	  on	  the	  West	  
Coast	  were	  ruled	  by	  hereditary	  
leaders.	  In	  HFN,	  one	  chief	  is	  
called	  ha’wilth	  while	  two	  or	  
more	  are	  called	  ha’wiih.	  
Hereditary	  involvement	  in	  FN	  
decision-‐making	  is	  varied	  in	  its	  
frequency,	  depth	  and	  
formality.	  
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Informal	  Leadership	  

Whether	  it	  be	  an	  influenUal	  
elder,	  family	  matriarch	  or	  a	  
poliUcian	  currently	  on	  the	  
sidelines,	  informal	  leaders	  
can	  deeply	  influence	  the	  
decision-‐making	  processes	  
of	  any	  FN.	  	  

Iden*fy	  Poli*cal	  Culture	  

Confronta*on	  
Due	  to	  the	  historic	  context,	  FNs	  can	  
o_en	  have	  a	  poliUcal	  culture	  that	  
cleaves	  to	  confrontaUonal	  pracUces	  
for	  various	  reasons:	  defending	  
rights,	  pursuing	  interests,	  
preserving	  honor,	  etc..	  	  

Engagement	  
Perceived	  cultural	  changes	  in	  FN	  
and	  Canadian	  society	  have	  enabled	  
a	  more	  coordinated	  and	  
cooperaUve	  approach	  to	  pursuing	  
goals	  and	  objecUves	  in	  a	  less	  formal	  
or	  confrontaUonal	  environment.	  	  

How	  to	  move	  forward?	  
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Mutual	  Interest	  

“By	  virtue	  of	  exchange,	  one	  
man’s	  prosperity	  is	  beneficial	  to	  
all	  others.”	  

-‐  Frédéric	  BasUat,	  
Economic	  Harmonies	  

	  

	  
	  
	  

“	  It	  is	  not	  from	  the	  benevolence	  of	  
the	  butcher,	  the	  brewer,	  or	  the	  

baker	  that	  we	  expect	  our	  dinner,	  
but	  from	  their	  regard	  to	  their	  own	  

interest.”	  
	  -‐	  Adam	  Smith,	  	  

Wealth	  of	  NaUons	  

Klecko,	  klecko!	  
Thank	  you,	  thank	  you!	  


