


ENGAGEMENT
how to make better DECISIONS, 
create better OUTCOMES, 
and turn VOTERS into CITIZENS



WHAT 
WHY 
WHEN 
HOW

ENGAGEMENT 



What’s my story?



Aboriginal Affairs and Northern 
Development Canada

University of Northern BC 

City of Prince George
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BC Hydro



What’s your story?



WHAT is

ENGAGEMENT 



“Citizen engagement values the right of citizens to have a say in the decisions that affect their lives.”



Communications
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WHY do

ENGAGEMENT 
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Believe negative information after hearing it 1-2 times
Believe positive information after hearing it 1-2 times

*Edelman Trust Barometer



Engagement can help turn critics into supporters



BENEFITS OF CITIZEN ENGAGEMENT

Effective decision making
Better outcomes
Better policy
Manage issues
Influence outcomes
Save time and money
Share responsibility
Credibility and trust
Less conflict
More engaged citizens



PITFALLS OF CITIZEN ENGAGEMENT

NIMBY backlash
Special interests
Loss of control
Perpetual indecision
Costs time and money
Not easy



WHEN to do

ENGAGEMENT 



Paralysis by analysis

“See ya in three years!”



Starting

Stopping

Changing direction

ENGAGE WHEN ...



Photo: Paul Alberts, City of Prince George

It’s never too late to change your mind



TO BETTER
ENGAGEMENT 



KNOW WHY YOU’RE ENGAGING



KNOW YOUR AUDIENCE



DEFINE THE LEVEL OF 
ENGAGEMENT



CRAFT YOUR MESSAGE



GROUP EXERCISE
Pick an issue.

What is the purpose of engagement?
Identify your audience. 

Decide on the level of engagement required 
(Inform, Consult, Involve, Collaborate, Empower) 

What is the key question? 
What is your position or key message? 

Report out



CHOOSE YOUR TOOLS 
OF ENGAGEMENT



TOOLS OF ENGAGEMENT
Public hearings
Open house/Town hall
Advisory committees/Task forces
Stakeholder specific meetings
Focus groups
One-on-one meetings
Coffee klatch/Kitchen table
Community Forums
Open Space, World Cafés etc.
Surveys
Online forums
Social media



TOOLS OF ENGAGEMENT



GET THE WORD OUT

A Northern Vision

Cancer Care in Northern BC: A Discussion Paper

Premier’s Consultation for

IMPROVED CANCER CARE

in NORTHERN BC



ESTABLISH FEEDBACK 
PROCESS



ESTABLISH ACTION PLAN

 

 

 

 

City of Prince George District Energy System  |  Communications Plan  

 

 

what’s your story? 

 

Kelowna  250.801.1741  

www.prmedia.ca 

Prince George  250.961.6611
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Timeline of Activities 

Provides a three-month rollout of the recommended communications activities tied to the critical dates in development of the CES.  

      
July 

August 
September 

City of Prince George Community Energy System 
    Days 13-17 20-24 27-31 3-7 10-14 17-21 24-28 31-4 7-11 14-18 

21-

25 

Tasks 

Start End                 
        

  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

Stakeholder Engagement 

                            

In-camera briefing of City Council 

27-Jul-09 27-Jul-09 1 13   27                  

Prepare Briefing Note for Target Briefings 

23-Jul-09 28-Jul-09 4 17  28                  

Targeted briefings with key individuals 

4-Aug-09 7-Aug-09 4   24    7               

  

  
                          

Branding, Identity and Website Design 

  
                          

Design Meeting with Client 

28-Jul-09 28-Jul-09 1  22 28                  

In Design 

29-Jul-09 13Aug-09 11       13             

Client review and logo/identity selection 

13-Aug-09 13-Aug-09 1      4 13             

Logo finalization and template creation 

17-Aug-09 4-Sep-09 15             4       

Website design development 

17-Aug-09 4-Sep-09 15             4        

Client review and approval 

4-Sep-09 4-Sep-09 1           21   4       

Website/brochure design finalization and content upload 
7-Sep-09 11-Sep-09 5           21  28   11      

Go live 

14-Sep-09 14-Sep-09 1             24 31    14    

  

  
                          

Content Creation 

  
                          

Content Meeting with Client 

22-Jul-09 22-Jul-09 1   22 2    13             

Website/brochure content development 

10-Aug-09 4-Sep-09 20               4       

Media Release, Backgrounder, FAQ prepraration 
10-Aug-09 4-Sep-09 20              4       

Client review and approval 

4-Sep-09 4-Sep-09 1         14      4       

Website content finalization and upload 

7-Sep-09 11-Sep-09 5           21     11     

Media Release, Backgrounder, FAQ finalization 
7-Sep-09 11-Sep-09 5         13 21     11      

Public information campaign launch 

14-Sep-09 14-Sep-09 1             24     14    

Content updates 

21-Sep-09 31-Mar-10 7                       



GROUP EXERCISE
Same issue as before

Choose your tools of engagement? 
How are you going to promote the process? 

How will you ensure everyone is equally informed?
Choose your feedback mechanisms?

What’s your time frame?
Report out



EVALUATE AND REPORT BACK

Final Report
Premier’s Consultation for Improved 

Cancer Care in Northern BC

July 2006

 

Prince George residents provide input on 

improving cancer care in Northern BC 

 
The co-chairs of public consultations on cancer care heard the opinions of local residents, cancer patients, 

their families and health care providers in Prince George on Thursday, March 2 and Friday, March 3.  

 
Approximately 225 people turned up for public meetings at the Coast Inn of the North on Thursday and 

Friday to discuss the northern vision for the future of cancer care in the north. Two smaller Focus Group 

meetings earlier in the day were also held to gather input from people with direct personal experience of the 

cancer care system, either as patients or their families and caregivers. 

 
“The discussions we had were frank, forthright and very productive. We heard a wide range of opinions on 

what people envision for cancer care in Northern BC,” said Dr. Charles Jago, co-chair of the Premier’s 

Consultation for Improved Cancer Care in Northern BC. 

 
“It has been gratifying to see and hear the passionate response of the people of Northern BC to such an 

important issue,” said co-chair Jeff Burghardt. “Their involvement in this discussion will ensure the unique 

challenges we face as residents of the north are considered when future decisions are made regarding cancer 

care.” 
 
Premier Gordon Campbell asked Jago, President of the University of Northern BC, and Burghardt, Chair of 

Northern Health, to lead a community consultation process to gather input from the people of the north on the 

future plans for cancer care services, including the level of support for the possible development of a regional 

cancer centre. 
 
The fundamental question being addressed in these consultations is, How can we design a comprehensive and 

integrated cancer care system that best meets the unique needs of the people of Northern BC? 

 
A final report will be prepared based on the findings of these public consultations that will be submitted to the 

Premier for review and consideration. 

 
Those who were unable to attend the public meetings can still download the discussion paper, A Northern 

Vision, and complete a comment form found on the web site at www.northerncancercare.ca 
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For more information: 

Cam McAlpine  

250.552-1550 
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download this presentation at

www.slideshare.net/cmcalpine/citizen-engagement


