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Communications




Engagement

Involves
the public

Dialogue

Provides
information and
seeks input

o~

Interaction

onversatio




Communications
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B Believe negative information after hearing it 1-2 times
B Believe positive information after hearing it 1-2 times

o 60%

Untrusted Organization
Trusted Organization

*Edelman Trust Barometer




Engagement can help turn critics into supporters




BENEFITS OF CITIZEN ENGAGEMENT

A Effective decision making
A Better outcomes
A Better policy
Py A Manage issues
y . A Influence outcomes
A~ Save time and money
‘ A~ Share responsibility
= (’ A Credibility and trust
A Less conflict
& More engaged citizens




PITFALLS OF CITIZEN ENGAGEMENT

A~ NIMBY backlash

& Special interests

A Loss of control

A Perpetual indecision
A Costs time and money

= \ A Not easy




? WHEN to do
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bhr




“See ya In three years!”

Paralysis by analysis




Starting

ENGAGE WHEN ...

Changing direction




It's never too late to change your mind
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DEFINE THE LEVEL OF
ENGAGEMENT

KNOW WHY YOU'RE ENGAGING
| 2KNOW YOUR AUDIENCE




KNOW WHY YOU'RE ENGAGING

1.0 introduction

1.1 Objectives of Consultation

The overall goal of the consultation was to develop 2 stronger mandate for action to
work towards a sustainable Central Okanagan (CO) region. Other explicit goals were to
deepen and broaden public support and reach at least 1,000 citizens of the region.

The main objectives of the Citizen’s Forum on sustainability were twofold:

. Build public consensus, momentum, and will for positive change towards
sustainability in the region; and

e« Develop2 localiy-generated definition of sustainability to guide that momentum.

secondary overall objectives included:

o Make connections among the citizenry that enable self-lead initiatives and furthers

conversation circles (i.e. keeping it alive),

o \dentify opportunities for further citizen action (i.e. identify a ‘place’ people can
put their energy after the consultation is completed)

e Scoping and indicating likely actions and next steps for local government.

To ensure that these goals were achieved, multiple methods for citizens to participate
was provided: an onliné poll and a Citizen's Forum with registration via the web and
telephone. The Citizen’s Forum provided an opportunity for citizens to engage in
meaninofui nercon-tn—nerqnn dicussion. | astlv. fo rnmnlemeni the campaion. the Citv

" e




City of Prince George District Energy Systam |

Audiences

Communications Plan

Critical audiences

Other key

City Council

PACHA executive
PG Alr
Millar Addition Concerned Citizens

Improvement Roundtable
Downtown Prince George

Tndividual activists

audiences

City staff

Tndustrial partner’s staff
PACHA members

Bowl residents

Other Prince George residents

Prince George media

/

KNOW YOUR AUDIENCE

MEDIA

strateqic commumentions

7

Organizations
.

Initiatives Prince George

Northern Bioenersy Partnership
« Northern Health (environmental and
public health)

University of Northern BC

Canadian Environnwntal Assessment
Agency

Ministry of Health

Ministry of Environment

Ministry of Forests

Ministry of Energy

L ———
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CRAFT YOUR MESSAGE




GROUP EXERCISE

X Pick an issue.

1~ What is the purpose of engagement?
A" Identify your audience. 27

1~ Decide on the level of engagement required
(Inform, Consult, Involve, Collaborate, Empower)

1~ What is the key question?

1~ What is your position or key message?

1~ Report out
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TOOLS OF ENGAGEMENT

A Public hearings
A~ Open house/Town hall
s A Advisory committees/Task forces
W A Stakeholder specific meetings
ﬁ[ A~ Focus groups
Nt} 2~ One-on-one meetings
- N A Coffee klatch/Kitchen table
A~ Community Forums
- (,‘ A~ Open Space, World Cafés etc.
" 1Y A Surveys
A Online forums
4 A Social media




TOOLS OF ENGAGEMENT

promise to
the Public:

We will keep You
informed.

Example Tools:

@ Fact sheets
@ Web Sites

@ Open houses

- consuLT_

Promise to
the public:

We will keep you
informed, listen to
and acknowledge
concerns and
provide feedback
on how public
input influenced
the decision.

Example Tools:

@ Public comment
@ Focus groups
@ Surveys

@ Public meetings

promise to
the Public:

We will work with
you to ensure that
your concerms

and issues are
directly reflected
in the alternatives
developed and
provide feedback
on how public
input influenced
the decision.

Example Tools:

@ Workshops
@ Deliberate polling

e

COLLABORATE

Promise to Promise to
the Public: the Public:

We will look to you
for direct advice
and innovation

in formulating
solutions and

we will implement
what you decide.

incorporate

your advice and
recommendations
into the decisions
to the maximum
extent possible.

Example Tools: Example Tools:

@ Citizen Advisory
Committees

@ Citizen juries
@ Rallots

@ (onsensus-

@ Delegated
building

decisions
@ Participatory
decision-making

—————




GET THE WORD OUT

Cancer Care in Northern BC: A Discussion Paper

Consultation for
IMPROVED CANCER CARE
in NORTHERN BC

Dy, Charles Jago, President UNBC; Jeff Burghardt, Chair Northern Health

You are invited to be partof a
PUBLIC CONSULTATION PHOCESS

1o help determine the direction of 1
ACCESS T0 CANCER CARE FOR \
PEOPLE IN NORTHERN BC |

Public meetings will be held in 17 communities across
northern BG during March and April

Smithers

- Thurs March 16, 7 pm
Venue

____.__—-——) 2
Burns Lake Monday April 24, 7 pm
Vvenue

Your input is important and appreciated!

Those unable to make this meeting are welcome to contribute their
thoughts and ideas using the Comment Form
available from our website

For further information, visit ww.norlherncancercare.ca or
call the toll-free number DeloW.

Premier S Gansultation fof
IMPROVED CANCER CARE
in NORTHERN BC

1-B00-XXX-XXXX WWW. .noﬁherncancercare ca

/‘/ i
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Premie nsultation for

JMPROVED CANCER CARE
NORTHERN BC

Dr. Charles Jago President, Univers

TolHfres: 1-877-825-9493
W, no:mem;ansefnre.oa

Jaff Burghardt, Chvair, Mot

Consultation Comment Form

| . ~ — =
| Iryou are unable to attend a public meeting or would simply Jike to submit your persanal
\ comments, you are welcome (0 se this form-. You can submit your responses yia mail, fax or

| online by April 27, 2006.
|
| v Mail tor Northem BC Cancer Consultation
ﬂ clo Withimsight Services
| 3140 The Midde Road
THE WORK OF THE COMMUNITY GuipANcE GROUP w‘ 3o BG VILBM3
The first meeting of the GGG took place in early October 2003 in Prince Rupert A gmall initial group met I\
with UNBC staff and NCIRP's Scientific and Technical Advisory Committee in 8 two-day session focusing ‘\ v Faxto. 260 825-9492
|

on the program‘s four cové projects. Also In attendance Were consultants from all project teams. The goals

of the program. and the necessity of community involvement were discussed- v Online at: WWW, nor_tnarncgncemare caor email to mfc@normgm;@cema(e ca

Later that month, as part of one of the core projects of NCIRP, 3 group of 20 community-based delegates.

including @ majority of the CGG. pamcipated na one-week study tour of Atlantic Canada to 388 first-hand Getting Sta rted
the community impacts of the offshoré oil and gas industry there.

Fallowing the sast coast trip, the membership of the CGG was expanded 10 include & Comment form submitted by: __ Individual _A group o # panicipan'ts)
aumber of those peaple who had pamcipaled in the study tour- The group met again in

December 2003, this time 1N Port Hardy. ALthiS (mesting, and 8 subsequent one I Living in (oF near) this community:
February 2004 in Terrace. the expanded CGG began 1o focus on identifying community-

based information strategies 10 anawer the question: How do we ensure the people of our 1t will help you respond to these ques\ions it you review the document A Northern Vision
communities receive the best information possible 10 help residents fully participate i the _ Cancer Care in Northern BC.Wtis available through he websile

dialogue about oftshore oil and gas? WWW norlhemcance:cate.ca or may be picked up at any Northerm Heaith facility.

~— ara of Comemuniy

1t was agreed {hat the CGG members would have the opportunity 1o review the reports of
NCIRP’s core projects The group also developed the concept for a“plan |anguage” guide
{o the Royal Society of Canada’s Report of the Expert Panel on Science lssues Related to
Oil and Gas ACtVIIES Offshore Briish Cltmbia Th guide was prepared oY UNEC and Consider the Cancer Gare Gontinuum on page 3 of the document A Northerd vision. It
nas now een publisned 2 under currents 1 portrays a range of supports that a comprehensive approach to cancer requires, from
CGG meetings N March in Kitimat and April in Bella Coola saw the peginning of talks revention & promotion through the entire journey of care a person with cancer might
experience. How well do you feel the cancer care needs of the North aré being serv
today (consider your community and Northern BCasa region)?

1. Current state of cancer care in Northern BC:a perspeclive

toward the construction of community education and information projects. The group also
began 10 congider plans and strategies py which the CGG could continué 1o play & role in
digcussions outside of and beyond the initial mandate and tmeling of NCIRP. Mestings in
port Clements 0 Juty and Alert Bay In September completed the CGGs official involve-
ment in the Northem Coastal Information and Research Program. Most CGG members,

however. felt that their work and collaboration was just beginningd.

a) What alements of cancer care do you pelieve work well tor your community and the
region?

At the end of the research portion of NCIRP, UNBC agreed 10 partner in @ subseguent project conceived of
and developed by the c@G. Called Voices from the Coast, itis @ publication containing the story of NCIRP
and offshore oil and gas as 1old by the members of the CGG who |earned aboul it, thought about it tatked




ESTABLISHACTION PLAN

4

-y of

prince Gearge District Energy System | Commurications Plan

Timeline of Activities

Provides & threc-month rollout of the ﬁcommended co

Prince George Community Energy System

| Stakeholder
Tn-camera briefing

Clicnt review
Logo finalizati
ion development

508616611

Kelgwna 2508011741




GROUP EXERCISE

1~ Same issue as before

1~ Choose your tools of engagement?

1~ How are you going to promote the process?

A~ How will you ensure everyone is equally informed?
1~ Choose your feedback mechanisms?

A~ What's your time frame?

1~ Report out
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Pre

Dr. Charles Jago. *

Prince

[, WPROVED CANC!
NORTHERN BC

MEDIA RELEASE

MARCH 3, 2006

TolHiree: 1-8T7-825-4%
W, northercancercareca

Joff Burghardt, Chalr Northem H

George residents provide jnput on

improving cancer care in Northern BC

The co-chaits of public consultations on caneer CaTE heard the opinions of local residents: cancer patients.
sheir families and health G5 providers in Prince ‘George on Thursday: ‘March 2 and Friday. March 3.

Appmx.malc'ly 225 people turned up for public meetings at the Coast lon of the North on Thrsday and

Friday to discuss the porthern ¥
meetings carlier it the day were

canger care SYst

jon for the futre of cancer care 1 e north. Twe smaller Foeus Group
also held to gather input from people with direet personl expericnee of the
em, either 85 patients OF their families and caregIvers,

“The discussions We L were frank forthright and veTy productive We heard a wide range of opinions on

what people envision for cancer care 1m ‘Northern BC.

"id Dr. Charles Jago: “co-chair of the Premier’s

Consultation for Tmproved Cancer Care i Northem BC-

[t has been g7
important issue

challenges We face as residents of the north are considered whent future des

care.”

tifying 10 s¢¢ and hear the passionale response 0f the peop!

¢ of Northern BC to such an
Said co-chair Jeft Byrghardt. “Their involvement in this discussion will ensure the unique
isjons are made Tegarding cancer

Premier Gordon Campbell asked Jago: President of the University of Norther B, and Burghardt- Chair of
Northern Health, o Lead a community consultation process 10 gather input from the people of the north on the

future plans o
cancer ¢ entre.

The fundamental question being addressed in these consultations 18- How can Wé design d

cancer CaTe SETVIEEs: including the level of support for the possible Jevelopment of a regional

prehensive and

ntograted cancer care H1ert & hest meets the wnique o of the peaple of Norther™ BC?

A final report W
Ppremier for revi

il be prepared based on the findings of these public consultations that will be cubmitted 1o the
ew and consideration.

Those who were unable to attend the public meetings can still download the discussion papsts 4 Norther?
Vision, and complete 8 comment form found on the web site al WWW _northem: Qneercare£a

-30-

For more information:

Cam McAlpine
250.552-1550

premier’s Consultation for Improved
Cancer Care in Northern BC
July 2006

5%3

P s C lH'li\Mr\‘:\'ﬂ‘ for
IMPROVED GANCER CARE
. NORTHERN BC




KNOW YOUR AUDIENCE
DEFINE THE LEVEL OF
ENGAGEMENT




ACKNOWLEDGEMENTS

For letting me steal liberally from her excellent
presentation on citizen engagement:

Jan ennsg

communications

CONSULTING - TRALNING

PHONE: 250.769.3627 | CELL: 250.808.3667
EMAIL: jan@janenns.com | WEB: janenns.com

For their always sage advice and good friendship:

(& Kevin Brown
& Don Zurowski

(& Garth Frizzell




| Gem McAlpine
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| Twitter: @cmcalping
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download this presentation at

www.slide |
share.net/cmcalpine/citizen-engagement




