


What we’ll cover 

 What,	  why	  and	  when	  	  
 Planning	  in	  10	  “easy”	  steps	  	  
 Group	  discussion	  
 Time	  for	  Q	  &	  A	  



What is Citizen 
Engagement? 



Citizen Engagement & 
Public Consultation 

 Involves	  the	  public	  
 Seeks	  input	  	  
 Two-‐way	  
 Purpose-‐driven	  
 Publicized	  
 Statutory	  vs.	  non-‐statutory	  









Why 
Engage? 



Why Necessary 

 EffecKve	  decision-‐making	  
 Issues	  management	  

 Influences	  outcomes	  

 ReputaKon	  management	  



When you are even  
thinking about … 

 StarKng	  
 Stopping	  
 Changing	  

Insulted, not 
consulted 



D.A.D. 



D.A.D. 
Decide, Announce & Defend!  



What,	  who	  &	  how	  much	  

	  1.	  Purpose	  

2.	  Audience	  

	  3.	  Level	  of	  consultaKon	  	  



Create	  content	  &	  consult	  

	  4.	  Message	  

	  5.	  How	  to	  reach	  your	  
	  audience	  

	  6.	  How	  to	  collect	  input	  	  	  	  	  	  
	  and	  engage	  



Promote,	  deliver	  &	  follow	  up	  

	  7.	  How	  to	  promote	  

	  8.	  Timelines	  	  

	  9.	  AcKon	  plans	  

	  10.	  How’d	  you	  do?	  



Step 1: What is your purpose 

  What	  do	  you	  need	  
to	  know?	  

  What	  is	  open	  and	  
what	  is	  fixed	  
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Step 2: Who is your audience 

 Who	  should	  be	  consulted	  and	  why?	  
 Both	  internal	  and	  external	  
 What	  do	  you	  know	  about	  them?	  



The No Surprize Rule 



Step 3: What level of consultation 
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  Increasing	  levels	  of	  consultaKon	  

  Inform	  
  Consult	  

  Involve	  
  Collaborate	  



 Complete steps 1-3 only 
  Topic or problem 
  Audience(s) 
  Level of consultation: inform, consult, involve, 

collaborate 
  Hear back from a few groups 

Group Exercise 



Step 4: What are your key 
messages 

  Your	  consultaKon	  quesKon:	  What	  do	  you	  
need	  to	  know?	  

  Be	  clear	  on	  how	  info	  will	  be	  considered	  
and/or	  used	  

  “used	  to	  help	  guide	  decisions”	  

  “considered	  in	  making	  our	  decisions”	  



Effective messages 
  Easy	  to	  remember,	  capKvaKng	  -‐	  KISS	  

 Use	  stories	  -‐	  have	  others	  tell	  your	  story	  
  SupporKng	  info,	  benefits	  
  Respond	  promptly,	  empatheKcally	  

  “Two-‐sided”	  	  
  Ensure	  clear	  and	  consistent	  messaging	  
  Test	  it!	  









Step 5: How will you consult 

  Open	  Houses	  	  

  Town	  Hall	  MeeKngs/	  Public	  
Info	  MeeKngs	  

  Workshops/	  Webinars	  
  Tours,	  events,	  	  

	  community	  fairs,	  BBQ!	  
  Online	  forums	  



Step 5: How will you consult 

  Advisory	  Commigees	  

  Stakeholder-‐specific	  meeKngs	  -‐	  groups	  or	  
individuals	  

  Neighbourhood	  “kitchen	  table”	  meeKngs	  
  Special	  types	  of	  meeKng	  examples:	  	  

  World	  Cafes	  

  Charreges	  









Support with 
materials 
 Displays	  and	  panels	  
  Easy-‐to-‐read	  
background	  info	  

  PresentaKons	  
 Discussion	  guides	  
 Meet	  and	  greet	  

  Treats!	  



Step 6: How will you collect 
feedback 

  QualitaKve:	  Anecdotal	  
  What	  is	  their	  opinion	  	  

  QuanKtaKve:	  StaKsKcally	  valid	  
  How	  many	  feel	  a	  certain	  way	  

  Combine	  for	  best	  results	  



Step 6: Collect Feedback  (continued) 

  Surveys	  &	  Feedback	  
  Print	  

  Print	  	  
  Online	  
  Phone	  
  Face-‐to-‐face	  
  Focus	  groups,	  etc	  



Step 7: How will promote 

  Paid	  adverKsing	  	  
  Publicity	  	  

(e.g.	  news	  releases,	  new	  events)	  



Step 7: How will promote 

  Personal	  and	  
community	  
contact	  (e.g.	  
presentaKons,	  
displays	  at	  
community	  
events)	  



Step 7: How will promote 

  Print	  or	  
promoKonal	  
materials	  (e.g.	  
posters,	  invites,	  
newslegers)	  

  Online	  (e.g.	  web,	  
Facebook,	  Twiger)	  







Try it! 

 Use	  same	  topic	  or	  problem	  and	  audience	  

 Complete	  Steps	  5,	  6,	  and	  7	  
 How	  will	  you	  consult?	  
 How	  will	  you	  promote?	  

 Report	  out	  	  



Step 8: What’s your timeframe 

  Ensure	  a	  start	  and	  finish	  date	  
  Describe	  next	  steps	  and	  

Kmelines	  for	  reporKng	  out	  



Step 9: Create an action plan 

  Who	  does	  what	  by	  when	  
and	  with	  what	  	  (people	  
and	  budget)	  



Step 10: How did it go? 
(You Made It!) 

  Monitor	  during	  and	  amer	  	  

  Did	  you	  achieve	  your	  objecKves?	  
  Report	  out	  on	  your	  results	  
  Celebrate	  your	  successes!	  
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