Planning for Successful
Citizen Engagement

10 Easy Steps
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What we’ll cover

» What, why and when
> Planning in 10 “easy” steps

> Group discussion
> Time for Q & A




What is Citizen
Engagement"




Citizen Engagement &
Public Consultation

> Involves the public

> Seeks input

» Two-way

> Purpose-driven

> Publicized

> Statutory vs. non-statutory
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Why Necessary

> Effective decision-making
> Issues management
> Influences outcomes

» Reputation management



When you are even
hinking about ...

» Starting
» Stoppin
> Changin
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Squamish - It goes

at public consultation is a good thing. This week in The
Chief we have two ex i

anizations can take on public

with enough tim

and thinking ahead on this

Congratulations and thanks to
important topic.

Then, there’s the other side. The Squamish Nation has cleared amajor hurdle in its plans to
blight the local landscape with 10-foot by 30-foot electronic billboards on Highway 9g near
the Stawamus Chief.

Unlike Squamish council, the Squamish Nation is under no obligation to consult with the public
onits decisions - the only obstacle they faced was approval from the federal department of
Indian and Northern Affairs, which this week put its stamp of approval on the plan, despite the
opposition of local governments and citizens.
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D.A.D.

Decide, Announce & Defend!
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What, who & how much

1. Purpose

2. Audience

3. Level of consultation

D)



Create content & consult

4. Message

5. How to reach your
audience

6. How to collect input
and engage
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Promote, deliver & follow up

/. How to promote

8. Timelines

9. Action plans

10. How’d you do?
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Step 1: What is your pur}pose

!
> What do you need
to know?

> What is open and
what is fixed
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Step 2: Who is your audience

> Who should be consulted and why?
> Both internal and external
> What do you know about them?






Step 3: What level of consultation

> Increasing levels of consultation

V. V VYV VY

Inform www.iap2.org
Consult
Involve

Collaborate

2005 International Association for Public Participation : E ’




Group Exercise

Complete steps 1-3 only
Topic or problem
Audience(s)

Level of consultation: inform, consult, involve,
collaborate

Hear back from a few groups
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Step 4: What are your key
messages

Your consultation question: What do you
need to know?

Be clear on how info will be considered
and/or used

> “used to help guide decisions”

> “considered in making our decisions”




Effective messages

> Easy to remember, captivating - KISS

> Use stories - have others tell your story
> Supporting info, benefits

> Respond promptly, empathetically

> “Two-sided”

> Ensure clear and consistent messaging
> Test it!




Remember the WIIFM




Remember the WIIFM
What’s in it for me!




TURNING |DEAS INTO ACTION

SUSTAINABLE REGION INITIATIVE « = «
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Deciding our future

How will we:
. Reduce the garbage W€

. Deal with sewage
. Manage growth in the region m

2009 Metro Vancouver will be hos
ues critical to the future of our re

Spring Se cus is on the Zerc
Liquid Waste Management and the Metro Va

Draft Regional Growth Strategy.-
Please join the discussion and give us your ic

produce

NTRAL OKANA

Throughout
to discuss iss
ries — Our fo

Spring Series
t registration is encouraged.

M For copies of the draft plans and more information,
please visit www.metrovanco uver.org
m.trovancouver Or call: 604.432.6200



Step 5: How will you consulit

Open Houses

Town Hall Meetings/ Publlc
Info Meetings

Workshops/ Webinars
Tours, events,
community fairs, BBQ!
Online forums




Step 5: How will you consulit

Advisory Committees

Stakeholder-specific meetings - groups or
individuals

Neighbourhood “kitchen table” meetings

Special types of meeting examples:
World Cafes

Charrettes




vionday, November 26, 2007

Displays: 6:30 p.m.

Presentation: 7:00 p.m.
Qualicum Beach Civic Centre

At Talk & Treats, help the
Town answer:

o What kind of Town communi-
cation has worked well?

e How can the Town do a better
Jjob of communicating?

e What should we focus on for
communicating in the future?

Then, list some actions to help
us get there!

lalk & Tr, Cats——communicating

with the Town now and in the future!

Town of Qualicum Beach

Mayor:

Teunis Westbroek

Councillors:  Barry Avis, Wendy Maurer, Mike Wansink & Jack Wilson

Thanks for coming...now let's start talking!

“Communication leads to
community, that is, to
understanding, intimacy and
mutual valuing.”  Rollo May

The Town values communica-
tion—and our citizens. Council
identified in their Strategic Plan-
ning exercise a desire to im-
prove communication strate-
gies. Individuals and groups
have stated their interest in
community discussions and
Town Council wants to hear
what is important to citizens.
All of these things led to the
Council decision to host this
public discussion — an opportu-
nity to talk about how we
communicate now and for the

on how people can currently
communicate with the Town,
recognize the importance of
talking, and discuss the Town's
communications—what's work-
ing, what isn't, what to improve,
and what to let go of...to make
room for something new.

Check out the displays on the
seven topics to prepare for the
small group discussions that
start at 7:00 p.m.

Then choose from the seven
exciting (and tasty) tables
described helow to discuss
specific communication topics.
There will be an opportunity to
share your findings with every-
one at the end. Can't pick just

Tonight we're focusing on how
we talk, but we also want you to
start thinking about what you
would like the community to
talk about in the future. Post
your top three topics for future
discussion on the board at the
entrance.

Meet Town staff assigned to
each discussion group as they
serve as the ‘talk traffic cop’
keeping us on time, on topic
and on top of communication
issues!

Council's role tonight is to listen
to you. Council will be covering
the room tonight, stopping to
listen in on the discussions at
each table. What they hear will



RIDOS

OKANAGAN-
SIMILKAMEEN

November 2011

Open House
Wrap-up

At our summer open house and
celebratory barbecue, more than
100 West Bench residents joined
us to recognize the history of the
West Bench Irrigation District
(WBID) and learn what this
important step forward means.
The WBID is now officially
dissolved and responsibility for the
West Bench water system has
transferred to the Regional District
of Okanagan-Similkameen (RDOS).
This will ensure access to federal
and provincial grants necessary for
water system upgrades required by
the Interior Health Authority (IHA),
as well as ongoing operations and
maintenance.

“Thanks to everyone who attended
and helped make this event a success!
We only had one hot dog left at the

end of the evening,” says Michael
Brydon, Electoral Area F Director. “Most

importantly, thank you to those resi-
dents who took the time to provide
feedback at the open house and
answer the surveys. Your input is
important and will be used to help
guide future decisions.”

Next Steps

The RDOS is committed to considering
all possible options to make sure West
Bench water is compliant with IHA
standards. The two broad alternatives
being considered are (a) purchasing
treated water from the City of
Penticton and (b) constructing a

What's Insidey

* Important information

abou

new water bjl| s
* Boil water notice for your Protection
* New contact info

* End of irrigation season

* Seven simple steps fo save water

stand-alone treatment system (either
ultra-violet or filtration) operated by
the RDOS on behalf of West Bench
residents. The main issue is cost,
which is still to be determined.

Results from the recent water upgrade
survey show that West Bench water
customers are interested in a deal with
Penticton if the total lifecycle costs are
comparable to the total lifecycle costs
of a stand-alone treatment system.

“We continue to meet with City of
Penticton staff and elected officials to
achieve the necessary ‘win-win’ and
hope to be in a position to update West
Bench residents on this negotiation

e i FlaAa cevvirver sarmamlse VAIA
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Support with
materials

> Displays and panels

> Easy-to-read
background info

» Presentations

> Discussion guides
> Meet and greet
» Treats!

TALK

o
TRASH

P,
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Highlights of Phase 3 Options:
Future Advances in Technology

Reducing Greenhouse Gases and looking at new technology
can help develop sustainable programs to manage our
waste now, and for future generations

* Investigate ways to reduce or
reuse landfill gas emissions

e Explore options for managing
waste closer to home, like local
processing facilities for recycling
or composting organics

The options in Phase 1
and 2 save more in
CO? emissions in one
year than the amount
generated by 6000
Honda Civics!
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Step 6: How will you collect
feedback

» Qualitative: Anecdotal
> What is their opinion

> Quantitative: Statistically valid

> How many feel a certain way

> Combine for best results



Step 6: Collect Feedback (continueq)

> Surveys & Feedback

>

V. V VYV VY V

Print

Print

Online

Phone
Face-to-face
Focus groups, etc

Let”
talk_ .
Solid Waste Plan Survey traSh

Cariboo
Regional
District

What do you think?

Please take a few minutes to provide your feedback on key programs in the proposed Solid Waste
Management Plan — a plan for how we can manage our waste for the next 10 years. Your input is important
and will be used to help guide future decisions about how we can better reduce and manage our waste. Thank
you!

Need more information?
For details on proposed programs including their costs and benefits, please review the display panels at the
open house or online at www.cariboord.bc.ca

PROPOSED ACTIONS AND OPTIONS
Agree Disagree Unsure

Please indicate whether you agree with the following proposed options - v or N/A

1. Improve how we manage wood waste to reduce costs and produce a reusable product:

Require users to sort wood waste into a separate pile so it can be chipped or
burned

Make tipping fees for commercial wood waste the same at all controlled sites

2. Improve access to recycling for items covered under provincial “Extended Producer Responsibility”
programs — where industry “eco fees” pay for drop off locations:

T T T



Step 7: How will promote

Your Input js lmportant
> Paid advertising
> Publicity

ents)
(e.g. news releases, new ev

€ Open hoyg
feedback o

n Construction of the B

e to discuss Options ang Provide
€ach Avenye Wi,

alkway from 5th to

13th Street,




Step 7: How will promote

> Personal and
community
contact (e.g.
presentations,
displays at
community
events)




Step 7: How will promote

» Printor
promotional
materials (e.g.
posters, invites,
newsletters)

> Online (e.g. web,
Facebook, Twitter)
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Welcome to The Sunshine Coast Regional District

O Search=CHL

About Us ' Services | Sustainability y’ &2

Departments

*4 Select Language ¥

Welcome to the R A - © Quick! inke

Ruvlawece

SunShine CoaSt e T \ \ \ / " o Q?de?)(:)?)i)rtunities
RegiOna| District ™ - e < F . Building Permits

Incorporated in 1967 and - Sunshine Coast RD

stretching from Port Mellon QTN H

to Earls Cove, the Sunshine - sunShlnecoaStRD
Coast Regional District 158

(SCRD) provides services & 2 X
and regional government ! s SunshineCoastRD Find out when you

0 ke than, 26,000 need a building permit at

residents. :
scrd.ca/Permits.
2 days ago - reply ' retweet « favonite

contactthe SCRD © SunshineCoastRD SCRD
: ' - 1 | administration office will be closed

November 11 for Remembrance Day.
2 days ago - reply * retweet - favonte

CurrentNews .

SunshineCoastRD Advance Polls are
2011 Elections Integrated Transport | OP€N today. Times and locations
Information on the upcoming election is available on our The final report of a con | gvailable at scrd_ca/GeneraI-Govern_._.
Elections page. The next Advance Voting opportunity will is now available. o y < Pk t
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West Howe Sound OCP Adopted ) . -
The SCRD Board adopted Bylaw 640: West Howe Sound The SCRD provides dog. hﬂit&f.’ Join the conversation
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Official Community Plan. the Sechelt Indian Gove
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Try it!

Use same topic or problem and audience
Complete Steps 5, 6, and 7

How will you consult?

How will you promote?

Report out ©
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Step 8: What’s your timeframe

> Ensure a start and finish date

> Describe next steps and
timelines for reporting out




Step 9: Create an action plan

» Who does what by when
and with what (people
and budget)
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Step 10: How did it go?
(You Made It!)
Monitor during and after
Did you achieve your objectives?
Report out on your results
Celebrate your successes!
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