
 The	
  Federal	
  Gov't	
  will	
  pay	
  "GILT"	
  for	
  the	
  Pen	
  
assessment	
  (usually	
  2	
  -­‐3	
  years	
  in	
  arrears).	
  	
  
 If	
  its	
  a	
  Provincial	
  prison	
  NO	
  payment	
  is	
  made	
  in	
  
Electoral	
  Areas,	
  only	
  in	
  municipali/es	
  
 The	
  "Holy	
  Smokes"	
  Church	
  Camp	
  is	
  exempt	
  from	
  
taxa/on.	
  
 	
  A	
  contract	
  for	
  the	
  service	
  should	
  be	
  implemented	
  

 The	
  IR#1	
  is	
  exempt.	
  No	
  "GILT".	
  
 	
  A	
  contract	
  for	
  service	
  should	
  be	
  implemented	
  if	
  
service	
  is	
  applicable.	
  

Service	
  Area	
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Municipal	
  Finance	
  Authority	
  

	
  Who	
  is	
  the	
  Municipal	
  Finance	
  Authority?	
  	
  
•  A	
  CollecNve	
  Structure	
  

The	
  Municipal	
  Finance	
  Authority	
  of	
  Bri/sh	
  Columbia	
  (MFA)	
  was	
  created	
  in	
  1970	
  to	
  contribute	
  to	
  the	
  
financial	
  well-­‐being	
  of	
  local	
  governments	
  throughout	
  BC.	
  The	
  MFA	
  pools	
  the	
  borrowing	
  and	
  
investment	
  needs	
  of	
  BC	
  communi/es	
  and	
  through	
  a	
  collec/ve	
  structure	
  is	
  able	
  to	
  provide	
  a	
  range	
  of	
  
low	
  cost	
  and	
  flexible	
  financial	
  services.	
  

•  	
  
RepresentaNon	
  from	
  Every	
  Community	
  in	
  BC	
  

•  MFA	
  Members	
  
•  The	
  Members	
  of	
  the	
  MFA	
  are	
  elected	
  officials	
  appointed	
  by	
  their	
  regional	
  boards	
  of	
  each	
  regional	
  

district	
  in	
  BC.	
  	
  The	
  number	
  of	
  MFA	
  members	
  (currently	
  38)	
  is	
  based	
  on	
  popula/on	
  of	
  the	
  regional	
  
district.	
  	
  All	
  28	
  regional	
  districts	
  are	
  represented	
  by	
  the	
  Members	
  of	
  the	
  Authority.	
  	
  

•  The	
  Members	
  meet	
  twice	
  a	
  year,	
  once	
  at	
  the	
  Annual	
  General	
  Mee/ng	
  (AGM),	
  held	
  prior	
  to	
  March	
  
31st	
  each	
  year,	
  and	
  again	
  in	
  the	
  fall,	
  in	
  conjunc/on	
  with	
  the	
  Annual	
  Union	
  of	
  BC	
  Municipali/es	
  
Conven/on.	
  	
  At	
  the	
  Members’	
  mee/ngs	
  they	
  review	
  and	
  authorize	
  the	
  issue	
  and	
  sale	
  of	
  securi/es	
  
as	
  recommended	
  by	
  the	
  Board	
  of	
  Trustees.	
  

•  At	
  the	
  AGM,	
  the	
  Members	
  elect	
  ten	
  Trustees	
  and	
  the	
  Chair.	
  	
  Four	
  Trustees	
  must	
  be	
  from	
  the	
  
Greater	
  Vancouver	
  Regional	
  District,	
  one	
  from	
  the	
  Capital	
  Regional	
  District	
  and	
  the	
  other	
  five	
  from	
  
the	
  remaining	
  regional	
  districts.	
  



Municipal	
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  Board	
  of	
  Trustees	
  
•  The	
  Board	
  of	
  Trustees	
  provides	
  certain	
  execu/ve	
  and	
  administra/ve	
  powers	
  and	
  du/es,	
  including	
  

the	
  appointment	
  of	
  the	
  treasurer	
  and	
  secretary.	
  	
  Oversight	
  of	
  policy,	
  strategy	
  and	
  business	
  plans	
  is	
  
conducted	
  through	
  a	
  Finance	
  and	
  Audit	
  Commihee,	
  a	
  Human	
  Resources	
  Commihee	
  and	
  an	
  
Investment	
  Advisory	
  Commihee.	
  

•  	
  
Credit	
  RaNng	
  

•  Of	
  all	
  things	
  that	
  we	
  do	
  for	
  BC	
  communi/es,	
  protec/ng	
  our	
  high	
  credit	
  ra/ng	
  is	
  by	
  far	
  the	
  most	
  
important.	
  It	
  is	
  the	
  key	
  to	
  our	
  ability	
  to	
  provide	
  ready,	
  cost-­‐effec/ve	
  access	
  to	
  capital	
  for	
  MFA	
  
clients.	
  Our	
  strong	
  credit	
  ra/ng	
  means	
  that	
  we	
  have	
  been	
  independently	
  rated	
  by	
  Moody's	
  
Investors	
  Services,	
  Standard	
  &	
  Poor's,	
  and	
  Fitch	
  Ra/ngs	
  as	
  having	
  an	
  "extremely	
  strong"	
  capacity	
  to	
  
mee/ng	
  our	
  financial	
  commitments.	
  This	
  high	
  level	
  is	
  widely	
  recognised	
  by	
  the	
  global	
  financial	
  
community.	
  We	
  earned	
  it	
  because	
  of	
  our	
  strong	
  liquidity	
  posi/on,	
  a	
  37-­‐year	
  history	
  of	
  prudent	
  
lending	
  opera/ons,	
  and	
  the	
  sound	
  legisla/ve	
  framework	
  that	
  protects	
  investor	
  interests.	
  

•  In	
  2005,	
  each	
  of	
  our	
  capital	
  financings	
  saw	
  the	
  MFA's	
  borrowing	
  rates	
  below	
  those	
  of	
  the	
  Province	
  
of	
  Ontario.	
  The	
  MFA	
  is	
  the	
  only	
  municipal	
  borrower	
  in	
  Canada	
  that	
  can	
  make	
  this	
  claim.	
  

•  The	
  MFA	
  credit	
  ra/ngs	
  are	
  among	
  the	
  highest	
  in	
  Canada	
  and	
  are	
  rated	
  by	
  Standard	
  &	
  Poor's,	
  AAA;	
  
Moody's	
  Investor	
  Services,	
  Aaa;	
  and	
  Fitch	
  Ra/ngs,	
  AAA.	
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What	
  does	
  the	
  MFA	
  do?	
  
•  The	
  MFA	
  provides	
  long-­‐term	
  and	
  short-­‐term	
  financing,	
  investment	
  management,	
  leasing	
  and	
  other	
  

financial	
  services	
  to	
  communi/es	
  and	
  public	
  ins/tu/ons	
  in	
  BC.	
  

You	
  may	
  already	
  be	
  familiar	
  with	
  some	
  of	
  the	
  work	
  that	
  we	
  have	
  done	
  to	
  help	
  build	
  BC	
  
communi/es:	
  

•  Raised	
  over	
  $5	
  billion	
  for	
  community	
  capital	
  projects.	
  
•  Pooled	
  long-­‐term	
  borrowing	
  needs	
  to	
  nego/ate	
  low-­‐interest	
  rates	
  and	
  favourable	
  terms	
  each	
  year.	
  
•  Saved	
  BC	
  taxpayers	
  millions	
  of	
  dollars	
  in	
  debt	
  repayments	
  due	
  to	
  our	
  high	
  credit	
  ra/ng.	
  
•  	
  

Expansion	
  of	
  the	
  Mandate	
  	
  
•  Since	
  its	
  founding,	
  the	
  MFA	
  has	
  focused	
  on	
  providing	
  long-­‐term	
  capital	
  financing	
  for	
  its	
  members.	
  

By	
  1989,	
  it	
  became	
  obvious	
  that	
  the	
  structure	
  and	
  credit	
  of	
  the	
  Authority	
  could	
  be	
  used	
  for	
  
purposes	
  other	
  than	
  capital	
  borrowing.	
  As	
  a	
  result,	
  the	
  objec/ves	
  and	
  ac/vi/es	
  of	
  the	
  MFA	
  have	
  
been	
  expanded	
  to	
  include	
  not	
  only	
  capital	
  financing,	
  but	
  also	
  short-­‐term	
  investment	
  opportuni/es,	
  
interim	
  financing,	
  and	
  leasing	
  for	
  members.	
  These	
  are	
  op/onal	
  products	
  with	
  compe//ve	
  rates.	
  

•  	
  
For	
  providing	
  its	
  pooled	
  investment	
  services,	
  the	
  Authority	
  pays	
  itself	
  approximately	
  7	
  basis	
  points.	
  
This	
  source	
  of	
  revenue	
  is	
  now	
  45%	
  of	
  our	
  annual	
  budget.	
  Revenues	
  from	
  the	
  investment	
  pools	
  and	
  
other	
  financial	
  services	
  con/nue	
  to	
  grow.	
  Star/ng	
  in	
  1994,	
  the	
  Authority	
  has	
  paid	
  an	
  annual	
  
dividend	
  of	
  $250,000	
  to	
  the	
  funds'	
  par/cipants.	
  This	
  is	
  a	
  drama/c	
  improvement	
  over	
  our	
  situa/on	
  
in	
  1983,	
  before	
  user-­‐pay	
  financial	
  services	
  were	
  ini/ated.	
  In	
  that	
  year,	
  taxes	
  provided	
  83%	
  of	
  
revenue.	
  In	
  1998,	
  the	
  taxes	
  accounted	
  for	
  only	
  about	
  6%	
  of	
  total	
  revenue.	
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•  RD	
  borrows	
  for	
  both	
  it’s	
  own	
  purposes	
  and	
  on	
  behalf	
  
of	
  member	
  municipali/es	
  

•  “Own	
  purposes”	
  may	
  include	
  revenue	
  an/cipa/on,	
  
short	
  term	
  capital	
  and	
  long	
  term	
  capital	
  borrowing	
  

•  Loan	
  authoriza/on	
  bylaw	
  on	
  behalf	
  of	
  member	
  
municpali/es	
  for	
  major	
  municipal	
  capital	
  works	
  	
  



R.D.	
  	
  L.A.	
  Bylaw	
  
(If	
  for	
  own	
  purpose)	
  

Municipal	
  
L.A.	
  Bylaw	
  	
  

Security	
  Issuing	
  
Bylaw	
  –	
  3	
  readings	
  

Ministry	
  
Approval	
  

R.D.	
  	
  
S.I.	
  Bylaw	
  
Adop/on	
  

M.F.A.	
  	
  
Proceeds	
  

Municipal	
  	
  
or	
  R.D.	
  Bank	
  

Municipal	
  Finance	
  Authority	
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•  Other	
  Borrowing	
  
– Revenue	
  An/cipa/on	
  (Sec.	
  821	
  LGA)	
  

•  R.D.’s	
  funds	
  arrive	
  on	
  Aug	
  1st,	
  generally	
  need	
  opera/ng	
  
funds	
  from	
  Jan	
  to	
  July	
  to	
  meet	
  obliga/ons	
  

– Short	
  term	
  capital	
  (Sec	
  822	
  LGA)	
  
•  RD’s	
  can	
  borrow	
  for	
  up	
  to	
  5	
  yrs	
  for	
  capital	
  works	
  	
  
related	
  to	
  general	
  government	
  with	
  only	
  Board	
  
approval,	
  the	
  sum	
  of	
  $50,000	
  plusthe	
  product	
  of	
  $2	
  
/mes	
  the	
  popula/on	
  of	
  the	
  RD.	
  Requires	
  Inspector	
  
approval.	
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•  Used in long-term planning and goal setting 
•  Linked to the entity's mission, goals and objectives 
•  Assists in identifying financial and program results 
•  Assists in evaluating  resource allocation 

decisions, both past and future  
•  Requirement of municipalities since 2004 – R.D. 

will need to report in future? 

Performance	
  Measurment	
  



 Why	
  concerns	
  on	
  “managing	
  for	
  results”?	
  
 Historic	
  lack	
  in	
  public	
  confidence	
  of	
  government	
  at	
  all	
  
levels	
  
 	
  Demand	
  for	
  accountability	
  and	
  transparency	
  
 	
  Resistance	
  to	
  tax	
  and	
  fee	
  increases	
  
 Emphasis	
  on	
  service	
  quality	
  
 Value	
  for	
  money	
  

Performance	
  Measurment	
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Financial	
  Audits	
  

•  Audits	
  the	
  Financial	
  Statements	
  prepared	
  by	
  
“Management”	
  (CFO).	
  
–  Independent	
  review	
  of	
  the	
  Financial	
  Statements	
  

•  F/S	
  Properly	
  reflects	
  financial	
  posi/on	
  &	
  transac/ons	
  
•  Ensure	
  that	
  the	
  Financial	
  Statements	
  are	
  presented	
  
according	
  to	
  GAAP	
  

•  Audit	
  report	
  is	
  directed	
  to	
  the	
  Board	
  of	
  
Directors	
  
– Auditors	
  must	
  be	
  independent	
  and/or	
  report	
  any	
  
non-­‐audit	
  work	
  undertaken	
  for	
  the	
  client	
  
•  Related	
  Par/es	
  Issues	
  due	
  to	
  Enron	
  



Financial	
  Audits	
  

•  Audits	
  
– Do	
  not	
  guarantee	
  that	
  the	
  Financial	
  Records	
  are	
  
Perfect	
  
•  Order	
  of	
  magnitude	
  review	
  (Materiality)	
  

– Do	
  not	
  ensure	
  that	
  no	
  Fraud	
  has	
  occurred	
  
•  Management	
  signs	
  a	
  Fraud	
  document	
  

– Do	
  not	
  undertake	
  a	
  full	
  review	
  of	
  an	
  Organiza/ons	
  
Financial	
  Systems	
  
•  A	
  Management	
  leher	
  is	
  some/mes	
  issued	
  



Municipal	
  Auditor	
  General	
  



Role	
  of	
  the	
  Auditor	
  General	
  

•  Perform	
  Performance	
  (Value	
  for	
  money)	
  audits	
  
– Examine	
  the	
  efficiency	
  of	
  a	
  programs	
  

– Measure	
  effec/veness	
  
– Review	
  stewardship	
  of	
  assets	
  
– May	
  iden/fy	
  “best	
  prac/ces”	
  

•  May	
  large	
  Municipali/es	
  already	
  have	
  internal	
  
auditors	
  who	
  conduct	
  these	
  types	
  of	
  reviews	
  



Role	
  of	
  the	
  Auditor	
  General	
  

•  The	
  MAG	
  will	
  not	
  
– Make	
  policy	
  decisions	
  

– Overrule	
  policy	
  decisions	
  
– Set	
  or	
  change	
  tax	
  rates	
  
– Call	
  into	
  ques/on	
  the	
  merits	
  of	
  a	
  program	
  

– Make	
  binding	
  recommenda/ons	
  
– Replace	
  the	
  Financial	
  Audit	
  performed	
  by	
  the	
  RD’s	
  
Auditors	
  



Regional	
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ƒ What	
  it	
  is	
  
ƒ R.H.D.’s	
  may	
  have	
  the	
  same	
  boundaries	
  as	
  the	
  
F.V.R.D.	
  

ƒ May	
  consist	
  of	
  the	
  same	
  directors	
  as	
  the	
  R.D.	
  
ƒ Elects	
  from	
  amongst	
  its	
  directors,	
  a	
  chair	
  and	
  
ac/ng	
  chair	
  annually	
  

ƒ Officers	
  and	
  officials	
  may	
  be	
  the	
  same	
  as	
  the	
  R.D.	
  
or	
  contracted	
  to	
  other	
  Regions	
  

ƒ Composi/on	
  and	
  boundaries	
  of	
  R.H.D.'s	
  vary	
  
throughout	
  the	
  Province	
  

Regional	
  Hospital	
  Districts	
  



ƒ Why	
  it	
  Exists	
  
ƒ to	
  establish,	
  acquire,	
  construct,	
  reconstruct,	
  
enlarge,	
  operate	
  and	
  maintain	
  hospitals	
  and	
  
hospital	
  facili/es	
  

ƒ to	
  grant	
  aid	
  for	
  the	
  establishment,	
  acquisi/on,	
  
reconstruc/on,	
  enlargement,	
  opera/on	
  and	
  
maintenance	
  of	
  hospitals	
  and	
  hospital	
  facili/es	
  

ƒ to	
  pay	
  principal	
  and	
  interest	
  on	
  borrowings	
  
incurred	
  

ƒ Allows	
  for	
  the	
  funding	
  of	
  Minor	
  renova/ons	
  and	
  
secondary	
  equipment	
  annually	
  

Regional	
  Hospital	
  Districts	
  



ƒ Cost	
  Sharing	
  
ƒ Tradi/onal	
  sharing	
  of	
  Capital	
  Projects	
  were	
  60%	
  
Health	
  Authority/Province	
  and	
  40%	
  RHD	
  

ƒ RHD’s	
  can	
  fund	
  any	
  amount	
  now	
  
ƒ RHD’s	
  are	
  not	
  required	
  to	
  seek	
  public	
  assent	
  for	
  
Long	
  Term	
  Debt	
  

ƒ Opera/ng	
  Costs	
  
ƒ RHD’s	
  do	
  not	
  fund	
  opera/ons	
  	
  

ƒ Opera/onal	
  Decisions	
  
ƒ Tradi/onally	
  RHD’s	
  have	
  no	
  role	
  in	
  opera/ng	
  
Hospital	
  facili/es	
  

Regional	
  Hospital	
  Districts	
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