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The	  Role	  of	  the	  CFO	  



Role	  of	  the	  CFO	  

•  Sec/on	  199	  of	  the	  LGA	  -‐	  Financial	  administra/on	  

	  One	  of	  the	  officer	  posi/ons	  established	  under	  sec/on	  196	  
must	  be	  assigned	  the	  responsibility	  of	  financial	  
administra/on,	  which	  includes	  the	  following	  powers,	  du/es	  
and	  func/ons:	  

(a)	  receiving	  all	  money	  paid	  to	  the	  regional	  district;	  
(b)	  ensuring	  the	  keeping	  of	  all	  funds	  and	  securi/es	  of	  the	  regional	  district;	  
(c)	  expending	  and	  disbursing	  money	  in	  the	  manner	  authorized	  by	  the	  board;	  
(d)	  inves/ng	  funds,	  un/l	  required,	  in	  authorized	  investments;	  
(e)	  ensuring	  that	  accurate	  records	  and	  full	  accounts	  of	  the	  financial	  affairs	  of	  

the	  regional	  district	  are	  prepared,	  maintained	  and	  kept	  safe;	  
(f)	  exercising	  control	  and	  supervision	  over	  all	  other	  financial	  affairs	  of	  the	  

regional	  district.	  



Role	  of	  the	  CFO	  

•  Compliance	  to	  requirements	  of	  LGA	  

•  Compliance	  to	  Other	  Acts/Regula/ons	  
•  Federal	  

–  Income	  Tax	  Act,	  Bank	  Act,	  Excise	  Tax	  Act,	  etc.	  
–  Internal	  Agreement	  of	  Trade	  (GATT/IAT)	  

•  Provincial	  
– WCB,	  Financial	  Informa/on	  Act,	  Pension	  Acts,	  etc.	  
–  TILMA	  

•  Compliance	  to	  Accoun/ng	  Rules	  (GAAP)	  
•  Public	  Sector	  Accoun/ng	  Board	  (PSAB)	  

•  Codes	  of	  Ethics	  for	  Professional	  Accountants	  



Role	  of	  the	  CFO	  

•  Manages	  Organizaton’s	  “Finances”	  	  
– Provides	  both	  the	  “Art”	  and	  the	  “Science”	  of	  
Financial	  management	  

– Can	  ensure	  proper	  business	  plans	  are	  developed	  
prior	  to	  any	  new	  services	  or	  ini/a/ves	  being	  
considered	  

– Provides	  a	  professional	  opinion	  regarding	  RD’s	  
Financial	  circumstances	  
•  Consult	  with	  your	  CFO	  on	  your	  RD’s	  specific	  issues/
ques/ons	  



Local	  Government	  Act	  
Requirements	  



Local	  Government	  Act	  



Local	  Government	  Act	  

•  814	  General	  AccounNng	  Rules	  

•  	  	  (1)	  The	  regional	  district	  financial	  officer	  must	  keep	  separate	  financial	  records	  for	  each	  service	  that	  include	  full	  
parNculars	  of	  assets	  and	  liabiliNes,	  revenues	  and	  expenditures,	  informaNon	  concerning	  reserve	  funds	  and	  
other	  perNnent	  financial	  details.	  

•  (2)	  The	  fiscal	  year	  for	  a	  regional	  district	  is	  the	  calendar	  year.	  

•  (3)	  The	  following	  provisions	  of	  the	  Community	  Charter	  apply	  to	  regional	  districts:	  

–  sec/on	  167	  [annual	  financial	  statements];	  
–  sec/on	  168	  [repor/ng	  of	  council	  remunera/on,	  expenses	  and	  contracts];	  
–  sec/on	  183	  [investment	  of	  municipal	  funds];	  
–  Division	  2	  of	  Part	  6	  [Audit];	  
–  Division	  4	  of	  Part	  6	  [Reserve	  Funds];	  
–  Division	  5	  of	  Part	  6	  [Restric/ons	  on	  Use	  of	  Municipal	  Funds].	  

•  (4)	  In	  rela/on	  to	  the	  applica/on	  of	  Division	  4	  [Reserve	  Funds]	  of	  Part	  6	  of	  the	  Community	  Charter,	  

•  (a)	  the	  provisions	  apply	  as	  though	  each	  service	  were	  the	  only	  service	  provided	  by	  the	  regional	  district,	  

•  (b)	  all	  accoun/ng	  and	  other	  mahers	  rela/ng	  to	  a	  reserve	  fund	  must	  be	  kept	  separate	  for	  each	  service,	  and	  

•  (c)	  a	  board	  may	  adopt	  a	  bylaw	  under	  sec/on	  189	  (3)	  [reserve	  fund	  used	  in	  rela/on	  to	  expropria/on	  or	  damage	  to	  property]	  of	  the	  Community	  
Charter	  in	  rela/on	  to	  compensa/on	  in	  respect	  of	  property	  expropriated	  or	  injured	  or	  to	  carry	  out	  works	  referred	  to	  in	  sec/on	  311	  [entry	  on	  land	  
to	  mi/gate	  damage]	  of	  this	  Act,	  but	  only	  with	  the	  approval	  of	  the	  inspector	  



Local	  Government	  Act	  

•  Each	  Service	  Area	  is	  its	  own	  “business”	  

–  FVRD	  has	  over	  100	  Separate	  repor/ng	  en//es	  
(Pg	  1&	  2	  of	  Handout)	  

•  Regional	  Services	  
–  ALL	  Jurisdic/ons	  par/cipate	  

•  Sub-‐Regional	  Serices	  
–  Some	  Jurisdic/ons	  par/cipate	  
–  Electoral	  Area	  Wide	  Services	  (Planning,	  Emergency	  Management,	  
EA	  Administra/on,	  Library,	  etc.)	  

•  Area	  Specific	  Services	  
–  All	  of	  One	  Electoral	  Area	  
–  Por/ons	  of	  One	  Electoral	  Area	  



Local	  Government	  Act	  

•  Each	  Service	  Area	  is	  its	  own	  “business”	  

–  Revenues	  and	  Expenses	  
•  Taxa/on	  

–  Requisi/on	  Summary	  (Pg	  3-‐6	  of	  Handout)	  

•  Fees	  &	  Charges	  
•  Direct	  &	  Indirect	  expenses	  
•  Maintain	  own	  Surplus(s)	  &	  Deficits	  

–  Balance	  Sheets	  
•  Assets	  
•  Liabili/es	  and	  Long	  Term	  Debt	  
•  Reserves	  &	  Surpluses	  



Local	  Government	  Act	  

•  Other	  LGA	  Act	  Provisions	  



Local	  Government	  Act	  

•  Costs	  of	  services	  

•  803.1	  	  (1)	  All	  costs	  incurred	  by	  a	  regional	  district	  in	  relaNon	  to	  a	  service,	  including	  costs	  of	  administraNon	  
aXributable	  to	  the	  service,	  are	  part	  of	  the	  costs	  of	  that	  service.	  

•  (2)	  Subject	  to	  subsec/on	  (3),	  the	  amount	  required	  by	  a	  board	  

•  (a)	  for	  a	  payment	  authorized	  under	  sec/on	  287.2	  [indemnifica/on	  against	  proceedings],	  

•  (b)	  to	  sa/sfy	  a	  judgment	  or	  other	  order	  of	  a	  court	  against	  the	  regional	  district,	  or	  

•  (c)	  to	  sa/sfy	  an	  award	  or	  other	  order	  of	  an	  arbitrator	  against	  the	  regional	  district	  

•  is	  deemed	  to	  be	  costs	  of	  the	  service	  out	  of	  which	  the	  ac/on	  arose.	  

•  (3)	  If	  the	  legal	  ac/on	  or	  other	  proceeding	  arose	  from	  the	  negligence	  of	  the	  board,	  the	  amount	  is	  deemed	  to	  be	  costs	  of	  the	  general	  
administra/on	  service	  referred	  to	  in	  sec/on	  800	  (2)	  (a).	  

•  (4)	  If	  a	  regional	  district	  undertakes	  a	  service	  aner	  conduc/ng	  a	  feasibility	  study	  in	  respect	  of	  the	  service,	  the	  costs	  of	  that	  study	  are	  
deemed	  to	  be	  costs	  of	  that	  service.	  

•  (5)	  If	  a	  referendum	  under	  sec/on	  797.3	  [referendums	  regarding	  services]	  is	  limited	  to	  all	  or	  part	  of	  the	  service	  area	  for	  an	  exis/ng	  
service,	  the	  costs	  of	  the	  referendum	  are	  deemed	  to	  be	  costs	  of	  the	  service.	  

•  (6)	  For	  the	  purposes	  of	  appor/onment	  under	  this	  Division	  and	  requisi/on	  under	  Division	  4.3	  [Requisi/on	  and	  Tax	  Collec/on],	  the	  
costs	  of	  providing	  a	  service	  are	  deemed	  to	  be	  the	  costs	  that	  are	  to	  be	  recovered	  by	  means	  of	  property	  value	  taxes	  or	  parcel	  taxes.	  



Local	  Government	  Act	  

•  Other	  Local	  Government	  Act	  Provisions	  
– Establishes	  Deadlines	  
– Taxa/on	  rates	  

–  Note:	  Grants	  in	  aid	  “capped”	  at	  $0.10/$1,000	  of	  assessment	  

– Tax	  Rate	  Mul/pliers	  
– Special	  rules	  

•  Assis/ng	  private	  enterprises	  
•  Appor/oning	  costs	  



Local	  Government	  Act	  

•  Other	  Local	  Government	  Act	  Provisions	  
– Budgets	  must	  be	  “balanced”	  

•  Deficits	  can	  be	  incurred	  
– Must	  be	  recovered	  the	  next	  fiscal	  year	  

– Funds	  cannot	  be	  transferred	  or	  loaned	  between	  
Services	  

–  Except	  under	  very	  special	  circumstances	  

– Public	  assent	  required	  to	  
•  Establish	  new	  Services	  
•  Issue	  Long	  Term	  Debt	  	  

– Other	  .	  .	  .	  	  



Generally	  Accepted	  
	  AccounNng	  Principles	  



GAAP	  

•  GAAP	  for	  Public	  Sector	  Organiza/ons	  
is	  called	  PSAB	  
– Requires	  

•  Accoun/ng	  for	  Revenues	  (earned	  funds)	  
–  Use	  to	  be	  the	  receiving	  of	  funds	  

•  Accoun/ng	  for	  Expenses	  (purchase	  of	  a	  good	  or	  service)	  
–  Use	  to	  be	  Expenditures	  (paying	  out	  of	  money)	  

•  Movement	  towards	  “private	  sector”	  accoun/ng	  
•  Deprecia/on	  of	  Capital	  Assets	  

–  Tangible	  Capital	  Assets	  
–  Non-‐cash	  transac/on	  (ie	  no	  budgetary	  affect)	  



PSAB	  

•  PSAB	  is	  GAAP	  for	  Public	  Sector	  Organiza/ons	  
–  Changes	  occur	  regularly	  (feels	  almost	  annually)	  

•  Previous	  Change	  
–  Investments	  
–  TCA	  

•  Possible	  Future	  Changes	  (2012+)	  
–  Accoun/ng	  for	  Contaminated	  Sites	  
–  Accoun/ng	  for	  Financial	  Instruments	  

– Dictates	  
•  The	  Format	  of	  Financial	  Statements	  

–  Financial	  Statements	  and	  budgets	  no	  longer	  align	  due	  to	  
treatment	  of	  surpluses,	  reserves	  &	  Capital	  purchases	  

•  The	  Format	  of	  the	  Audit	  report	  



AccounNng	  Treatment	  

Pg	  7	  of	  Handouts	  

Example	  of	  the	  
newest	  version	  of	  
the	  Consolidated	  
“Income	  Statement”	  



AccounNng	  Treatment	  



AccounNng	  Treatment	  

•  Cost	  Accoun/ng	  
– Municipali/es	  use	  a	  “direct”	  cost	  accoun/ng	  model	  

– Regional	  Districts	  use	  a	  “full”	  cost	  accoun/ng	  model	  
•  Each	  Service	  Area	  pays	  for	  all	  direct	  and	  “in-‐direct”	  costs	  
for	  that	  Service	  

•  Central	  services	  
–  Charged	  out	  through	  a	  “Overhead”	  or	  “Administra/on”	  Fee/
Recovery	  

–  Each	  RD	  may	  charge	  Overhead	  out	  as	  recommended	  by	  the	  CFO	  
and	  approved	  by	  the	  Board	  

»  Based	  on	  GAAP	  and	  LGA	  



AccounNng	  Treatment	  

•  Staffing	  Alloca/on	  Model	  
–  Staff	  are	  allocated	  to	  the	  Services	  that	  they	  work	  on	  

(based	  on	  annual	  es/mates	  and/or	  workorder	  system)	  

General	  Manager	  of	  Regional	  &	  Corporate	  Services	  

–  Legisla/ve	  Services 	   	   	  35%	  
–  Overhead 	   	   	   	  20%	  
–  Solid	  Waste	  Management 	  	   	  	  	  	  5%	  
–  Noxious	  Weeds 	   	   	  	  	  	  2.5%	  
–  E911/Fire	  Dispatch 	   	  	  	  	   	  	  	  	  5%	  
–  Regional	  Planning 	   	   	  10%	  
–  Air	  Quality 	   	   	  	  	   	  	  	  5%	  
–  Regional	  Parks 	   	   	  	  	  5%	  
–  Mosquito	  Control 	   	   	  	  2.5%	  
–  Hope	  Recrea/on 	   	   	  	  	  5%	  
–  Treaty	  Advisory	  Commihee 	  	  	   	  	  	  5%	  



AccounNng	  Treatment	  

•  Boston	  Bar/North	  Bend	  Fire	  Protec/on	  
– Direct	  Costs	  

• Wages	  &	  Benefits	  
–  As	  per	  alloca/on	  model	  

•  Service	  &	  Supplies	  
–  Travel,	  Telephone,	  &	  Training	  &	  Educa/on	  
–  Supplies	  &	  Consumable	  Tools	  

•  Vehicles,	  Buildings	  &	  Equipment	  Maintenance	  
–  Vehicle	  insurance,	  maintenance	  &	  fuel	  

–  Equipment	  Maintenance	  
–  Hydro/Gas	  Costs	  



AccounNng	  Treatment	  

•  Boston	  Bar/North	  Bend	  Fire	  Protec/on	  
–  Indirect	  Costs	  

•  Overhead	  
–  Payroll	  &	  Human	  Resources	  
–  Finance	  &	  Administra/on	  
–  Insurance	  –	  Liablity	  &	  Property	  
–  Pool	  Vehicles	  
–  Central	  Office	  (Building)	  Costs	  
–  Informa/on	  Technology,	  Photocpiers,	  &	  Supplies	  

»  Based	  on	  unique	  formula	  
•  Percentage	  alloca/on	  
•  Specific	  alloca/on	  methodology	  

•  GIS	  Services	  
»  Based	  on	  workorder	  system	  



AccounNng	  Treatment	  

•  Boston	  Bar/North	  Bend	  Fire	  Protec/on	  

– Non	  Financial	  Accoun/ng	  transac/ons	  
•  Capital	  purchases	  

–  Exchanging	  one	  asset	  (cash)	  for	  a	  tangible	  asset	  (Buildings,	  
vehicles,	  etc.)	  

•  Capital	  repayments	  
–  Principal	  por/on	  

»  Interest	  on	  debt	  is	  an	  expense	  
•  Contribu/ons	  to/from	  Surplus	  

•  Contribu/on	  to/from	  Reserves	  Funds	  


