Reflections on Leadership

Local Government Leadership Academy
' L‘ L A 2011 Leadership Forum
February 16 to 18, 2011
Delta Vancouver Airport Hotel

LOCAL GOVERNMENT LEADERSHIP ACADEMY

Feature Speakers & Program Confirmed

* Opening Keynote Presentation by Mayor Naheed Nenshi, City of Calgary on Wednesday
afternoon.

* Minister Stephanie Cadieux for Community, Sport & Cultural Development, leads off a
full session on the new elections legislation on Friday morning.

* Attend four workshop sessions from a menu of choices and then take in an evening
session with Kevin Brown of KB Communications on Thursday.

During the workshop sessions, some of our 24 other speakers will present on assessing your
own leadership style, interacting effectively with others and using the latest technologies and
social media. The 2011 LGLA Forum, Reflections on Leadership has something for all elected
officials.

You have until January 21 to take advantage of the $129.00 per night room at the Delta
Vancouver Airport Hotel and the early registration fee of $425. Additional details are listed
below or go to civicinfo.bc.ca to register.

Spaces for this Forum are filling up fast. So do not delay. We look forward to seeing you in
Richmond.

Registration

Registration Fee: $425 until January 21, 2011
$525 from January 22 to February 4, 2011

Registration covers the costs of the conference, the opening reception, two breakfasts, lunch on
day two and refreshment breaks.

Please register online:  civicinfo.bc.ca/event/Igla2011Forum.asp

Location & Accommodations

Delta Vancouver Airport Hotel Phone: 1-800-268-1133 or 604-278-1241
3500 Cessna Drive, Richmond, BC Fax: 604-276-1975
Web: www.deltahotels.com Email: dva.reservations@deltahotels.com

A block of rooms has been set aside for forum delegates at a rate of $129.00 per night at the
Delta Vancouver Airport Hotel. Please contact the hotel to reserve your accommodations and
indicate that you are attending the LGLA Forum in order to receive this rate.
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Sponsors of the 2011 Leadership Forum
The LGLA would like to acknowledge the generous contributions of the following organizations:

British Columbia

Mt
@ FINANCE AUTHORITY

or BRITISH COLUMBIA

Municipal Safety
Association

FOR GENERATIONS

LAW GROUP LLP

e,

FORTISB C Terasen

Do Wero \\\\%x(kgmc

YOUNG ANDERSON

Toll Free: 1-800-665-3540
Web: younganderson.ca

Contact

For further information please see the LGLA website (Igla.ca) or contact Lisa Zwarn, LGLA
Program Manager. Tel: 778-294-4120. Email: Izwarn@shaw.ca.
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Local Government Leadership Academy 2011 Leadership Forum
Program at a Glance

Wednesday, February 16, 2011

1:00 — 1:30 p.m. Registration

1:30 — 1:45 p.m. Welcome by the LGLA Chair

1:45 - 3:00 p.m. Reflections on Leadership

3:00 - 3:30 p.m. Break

3:30 — 5:00 p.m. Intergovernmental Relations — Making Them Work
5:00 - 6:00 p.m. Reception

Thursday, February 17, 2011

7:00 — 8:30 a.m. Breakfast
7:30 —8:00 a.m. Early Morning Session — BC Municipal Safety Association
8:30 — 10:00 a.m. Concurrent Sessions

Theme 1 — Interest Based Negotiations
Theme 2 — Reflecting on Your Leadership Style
Theme 3 — Social Media Primer

10:00 — 10:30 a.m. Break

10:30 a.m. —12:00 p.m.  Concurrent Sessions
Theme 1 — Interest Based Negotiations
Theme 2 — Reflecting on Your Leadership Style
Theme 3 — Social Media Primer

12:00 — 1:00 p.m. Lunch

1:00 — 2:30 p.m. Concurrent Sessions
Theme 1 — The Art of Contingent Leadership
Theme 2 — The Art of Leading Well
Theme 3 — The Art of Using Social Media

2:30 - 3:00 p.m. Break

3:00 — 4:30 p.m. Concurrent Sessions
Theme 1 — The Art of Contingent Leadership
Theme 2 — The Art of Leading Well
Theme 3 — The Art of Using Social Media

4:30 — 7:00 p.m. Dinner (on your own)
7:00 - 9:00 p.m. Plenary — Getting Your Message Across

Friday, February 18, 2011

7:30 —9:00 a.m. Breakfast

9:00 - 9:15 a.m. Greetings from the Ministry of Community, Sport & Cultural Development
9:15-11:00 a.m. Changes in Local Government Elections

11:00 — 11:15 a.m. Closing by the LGLA Chair
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