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Social Media Survival 
Strategies:
Keeping your Social 
Media Social

February 1, 2018
Jan Enns, MA
Jan Enns Communications

72%

29%

30%

Canadians on Social

Insights West 2017 Canadian Social Media Monitor
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18-35 35-54 55+ 

82% 73% 61%

Why?
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What We’ll Cover

•Game Plan
•Proactive Engagement
•Discussion #1

•Reactive Engagement
•Discussion #2

Have a Game Plan

LGLA 2018

© Jan Enns Communications jan@janenns.com



2/6/2018

4

Purpose

Audience

Identify Social Media 
Tools

Identify resourcesCreate a content 
plan

Identify 
measurements

Mitigation
Plan

Political Position Page
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Personal & Political Page 

Local Govt or First Nation Page
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Page Set Up

•Allow posts
•Allow comments
•Don’t allow

Ground Rules

Remember your 
ground rules
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Ground Rules

Social Media Guidelines Samples

http://redbrick.ca/resources/
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Be Proactive: 
Set the Stage for Social

“If your people aren’t 
informed by you, there’s a 

good chance they’ll be 
misinformed by others.”

Powerful – Building a Culture of Freedom and Responsibility. 
Patty McCord
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Post for info & engagement

•Post your 
activities
•Make it 
relevant

Visual

•Use pics
•Increases 
engagement 
by ~ 120% 

(socialbakers.com; facebook.com)
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Visual

•Pics - 120% increase in 
engagement 
•Video - 135% increase 
over photos

Share

•Share your local govt 
info
•Share, like, retweet, tag

•Use key messages
•Keep the community 

message consistent
• Link back to website

LGLA 2018

© Jan Enns Communications jan@janenns.com



2/6/2018

11

Tone

www.abc.net.au/news

•Think coffee shop

•If unsure, get 2nd opinion

Be Creative

•City of Kelowna
Trending Twitter 
Town Hall

LGLA 2018

© Jan Enns Communications jan@janenns.com



2/6/2018

12

Monitor: Content & Activity

Timesavers
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Timesavers
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Crowd Sourcing: Discussion #1 of 2

•In small groups discuss some proactive ways 
to manage your social media sites
•What’s working?
•What are some areas for attention?

•Make notes on your post-its and post on the 
banner
•Hear back from a few groups 

Be Ready to React: 
Managing the 
Message
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Identify

Question

Complaint

Misinformation

Little Rant or 
Big Rant

Identify

Question = 
Answer it

Complaint = 
Fix it

Misinformation 
= Correct it

Rant = Ignore it *
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Assess: Sentiment & Impact

Positive, 
Negative or 

Neutral

What does 
it mean to 

them? 

What does 
it mean to 

us? 

Assess: What should we do?

Do nothing

Respond  
Strategically

Wait to 
Respond
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Do Nothing (& Monitor)

Passionate Community Advocate (PCA)
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Supporters Support

Do Something: Craft your Message

•Do your research 
•Provide facts, background, links
•Explain “why” 
•Include public opinion where you can
•Consider your “tone”
•Get a second opinion before you post
•Refer to staff
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Key Points

•Look for the kernel
•Empathy is your Super Power
•Breathe! (breathe in for 4 seconds, hold for 4 
seconds, breathe out for 4 seconds, hold for 
4 seconds)

Do Something: Respond Publicly

•Respond publicly for everyone to see
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Do Something: Respond Publicly 

•Respond publicly and take it offline
•Invite them to contact you 
•Reach out with a private message
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Do Something: Other Pages
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Do Something: Provide Links

Be Careful

•Answer up to two 
times 
•Leave the ranters 
and the trolls
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Escalate as Needed

•Check your privacy settings

Use the Features
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Features: Hide, Mute, Block & Ban

Remember your 
ground rules
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Crowd Sourcing Discussion #2 of 2

•In small groups discuss some ways to 
respond on your social media sites
•What’s working?
•What are some areas for attention?

•Make notes on your post-its and post on the 
banner
•Hear back from a few groups 

Predictions for Social Climate on Social 

Pew Research Center

In the next decade, will public discourse 
online become more or less shaped by 
bad actors, harassment, trolls, and an 
overall tone of griping, distrust, and 
disgust?
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Predictions for Social Climate on Social 

42%

39%

19%
No Major Change

More Shaped by
Negative Activites

Less Shaped by
Negative Activities

Pew Research Center

What’s your vision?

#MyPageRules!

Photo by Amanda Sandlin on Unsplash
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Thank you!
Thank you for sharing your time, insights and 

experience. Best wishes for successfully keeping 
your social media social! #MyPageRules!

PS. Congrats to Karen Harper and Rebecca Graham for 
winning the door prizes – a signed copy of Jay Baer’s 

Best Seller – Hug Your Haters: How to Embrace 
Complaints and Keep Your Customers
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