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CEO Forum Overview

Workshop Overview

The 2017 CEO Forum was attended by more than 30 Mayors and
Chairs from BC, Alberta and the Northwest Territories. Over the two
day workshop they shared best practices, networked and identified
priorities for "Finishing Strong" as the majority of attendees were
heading into the last year of their term.

The following graphics represent the discussions from the
workshop, they have been edited only to make the content clear, but
represent discussion not decisions.

As CEO there are specific challenges that communities face, here are
some of those mentioned by Mayors and Chairs specific to 'finishing
strong'.
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Dysfunctional Behavior

The ability to support a respectful dialogue and culture around the
elected table as well as in the community is important for Mayors
and Chairs. A key facet of that is agreement around the table on
what constitutes disrespectful or 'out of bounds' discussion.

The person who always needs
to speak first (or last)

{ Conflict of interest

Personal lobbying
council/staff

.[ Body language - eye rolling

{ GCender discrimination

{ Sharp treatments of staff in public

Moving/Seconding -
controlling

Language use [stop and
comment]

has to speak on everything
getting in the weeds

has to speak on everything
getting in the weeds

{ Passive/Aggressive

What behaviors do you view
as "disrespectful” or
dysfunctional?

Cell phone use ]

Texting during meeting ]

Impulsive behaviour ]

Bringing up the past ]

Alcoholism/Marijuana ]

Leaving meeting early/ losing guorum ]

Meetings that go too long ]

Muttering/Side comments ]

{ Pandering/grandstand/sarcasm

[ Personal CAO/Councillor

relationship
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Community Strategic Issues

What are some of the specific strategic issues facing your
community?

s Infrastructure renewal
{ Visibility to projects e,

Stay the course

Brown fields

Complete the priorities

Fair share agreement

Economic development

Rural fire protection

Senior's care

Solid waste management
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Key Strategic Issues +_ Watershed governance

Water quality

Land use
{ Shared services
5 Affordable housing
{ Provincial government
relationship
J Environmental (Air and Water)

{ Emergency Management Plan —
Reconciliation
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{ Health care availability
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Top 10 Internal Strategic Issues/
Success Metrics

Reliable consistent service

| |
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Internal/external comm protocols

Clears directions to staff
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Usable strategic document

Action/timelines/responsibilities

Top 10 Success Metrics
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Celebrate progress and results

Legislative compliance ]

Fiscal controls (future fiscal health)

Public input
feedback/stakeholder

engagement
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Regularly assess efficiency
and effectiveness
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CEO Expectations

Prepared with the assistance of the CAO Checklist from the
workbook.

The following represent some of the key features and behaviors that
the community and fellow elected officials should expect from a
high functioning CEO.

Job description vs real life ]

{ Liases effectively with CAO
"spokesperson" "figurehead"
ambassador”

Community representative/ }

{ Ensures regard for respectful workplace

Regular service reviews ]
{ Facilitate CAO performance review

Political attention to strategic priorities ]
{ Meeting preparation

CEO expectations

Ensures all views are heard ]

{ Conduit to community voices

Answers for fiscal acct ]

{ Service level clarity

Facilitate respectful 'on topic' debate ]
{ Culture of innovation
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CAQO Expectations

Prepared with the assistance of the CAO Checklist from the
workbook.

Managing and supporting the CAO was discussed at length, and the
following represents the input from the group on the key elements
of what makes a successful CAO.

Oversees efficient service delivery v, [ Participates actively in
Y 1 planning process
{ Communicate organizational -
implications R [ .
J Manages organizational ]
resources
Continuous system inputs -
Translates direction to staff
Facilitate service reviews
CAO Framework . Ensures legislative compliance ]

Follow up on complaints

Advises officials of sensitive issues

{ Monitor service level

alignment Provides objective options

Fiscal accountability

expectations

{ Balance capacity and

Foster innovation

YT

{ Customer service excellence
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Key Topics for Future Training

What are the key topics that you believe would be useful for this
group, perhaps in upcoming CEO Forums?

F
o

CAO Evaluation

CEO Evaluation

Organize time

What topics would you like to
receive more training on?

Midterm orientation

Training for Vice
Chairs/Deputy Mayors

Post Election Orientation

Congress of council

Social media strategies

Dynamics and decision making
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Key Takeaways

From the two days we've spent, what are the most important
‘takeaways’ that you will apply back in your community?

,—[ Lots of new stuff, enthusiasm ]
_[ Shared concerns ]
;—[ CAO accountability ]

There are more grants out ]

there than | knew about!

r
Making sure to give closure tto
people who lost

CAO
engagement/effectiveness

framework

,
Build expectations using ]

™

,—[ Continuous CAO feedback ]
—[ Council CAO/ Council check in ]

' Outside facilitation of CAO evaluation ]
What are some of your
'‘takeaways'?

Regular check ins/CAQ, Council ]

—[ Check in piece ]

—[ Encourage discussion in region ]
_[ Behavioral patterns ]

—' Status reports l

—[ Post election strong positive start ]

Clarity around good
governance

—[ Set and respect goals and objectives ]

\—[ Ask council to evaluate CEO J




2017 CEO Forum

Downloadable Resources



https://my.pcloud.com/publink/show?code=XZDt9p7Zmpa0o7AT6uQy5xc6L57UK7Y3rClk
https://my.pcloud.com/publink/show?code=XZKq9p7Zo4HJHby0ssRY2g73Prann5wJ3mpk
https://my.pcloud.com/publink/show?code=XZ8t9p7Zz7uxQUwSel8Xev9d1gA2NFTcLxTk
https://my.pcloud.com/publink/show?code=XZft9p7ZBs1yYYpO1tjtsBRwLWGMsLMM7Dyk
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