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CEO Forum Overview

Workshop Overview
The 2017 CEO Forum was attended by more than 30 Mayors and
Chairs from BC, Alberta and the Northwest Territories. Over the two
day workshop they shared best practices, networked and identified
priorities for "Finishing Strong" as the majority of attendees were
heading into the last year of their term.

The following graphics represent the discussions from the
workshop, they have been edited only to make the content clear, but
represent discussion not decisions. 

As CEO there are specific challenges that communities face, here are
some of those mentioned by Mayors and Chairs specific to 'finishing
strong'.
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2017 CEO Forum

Dysfunctional Behavior
The ability to support a respectful dialogue and culture around the
elected table as well as in the community is important for Mayors
and Chairs. A key facet of that is agreement around the table on
what constitutes disrespectful or 'out of bounds' discussion.
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2017 CEO Forum

Community Strategic Issues
What are some of the specific strategic issues facing your
community?
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2017 CEO Forum

Top 10 Internal Strategic Issues/
Success Metrics
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2017 CEO Forum

CEO Expectations
Prepared with the assistance of the CAO Checklist from the

workbook.

The following represent some of the key features and behaviors that
the community and fellow elected officials should expect from a
high functioning CEO.
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2017 CEO Forum

CAO Expectations
Prepared with the assistance of the CAO Checklist from the

workbook.

Managing and supporting the CAO was discussed at length, and the
following represents the input from the group on the key elements
of what makes a successful CAO.
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2017 CEO Forum

Key Topics for Future Training
What are the key topics that you believe would be useful for this
group, perhaps in upcoming CEO Forums?
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2017 CEO Forum

Key Takeaways
From the two days we’ve spent, what are the most important

‘takeaways’ that you will apply back in your community?
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2017 CEO Forum

Downloadable Resources

Download Conference Workbook

Download Roles and Responsibilities Guidelines

Download Decision Making Guidelines

Download Organizational Success Guidelines
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https://my.pcloud.com/publink/show?code=XZDt9p7Zmpa0o7AT6uQy5xc6L57UK7Y3rClk
https://my.pcloud.com/publink/show?code=XZKq9p7Zo4HJHby0ssRY2g73Prann5wJ3mpk
https://my.pcloud.com/publink/show?code=XZ8t9p7Zz7uxQUwSel8Xev9d1gA2NFTcLxTk
https://my.pcloud.com/publink/show?code=XZft9p7ZBs1yYYpO1tjtsBRwLWGMsLMM7Dyk
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