
STRATEGIC ALIGNMENT INITIATIVE - LGLA Conference Input (February 2017) 

POLICY CHOICES FUNCTION 
 (Policy & Bylaws, Decision Making, Meeting, Information & Advice, Procedures, Consultation & Legislation) 

KEY ACTIVITIES SUCCESS INDICATORS – Expectations/Criteria 
a. Achieve legislative compliance  
b. Strive of informed (evidence-based) agreement  
c. Share a sound understanding of local government  
d. Pursue decision making process transparency   
e. Provide clear direction to staff   
f. Assess capacity for implementation of decisions  
g. Engage in respectful debate & discussion  
h. Seek public and stakeholder input & feedback  
i. Evaluate policy outcomes and relevance  
j. Minimize liability and risk exposure   
k. Promote public awareness of policies & bylaws  
l. Ensure ethical and civil behaviour  
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