
STRATEGIC ALIGNMENT INITIATIVE - LGLA Conference Input (February 2017) 

STRATEGIC DIRECTION FUNCTION 
 (Vision, Values, Mandate, Strategic Plan & Process, Consultation, Goals, Priorities, Action Plans & Budget) 

KEY ACTIVITIES SUCCESS INDICATORS – Expectations/Criteria 
a. Develop a viable and useable strategic plan  
b. Determine action timelines and responsibilities  
c. Ongoing monitoring system  
d. Determine criteria to set priorities  
e. Create values to guide organizational behaviour  
f. Seek meaningful stakeholder involvement  
g. Ensure strategic alignment with capacity  
h. Create a long-term community vision   
i. Sustain an ongoing strategic process  
j. Coordinate operational plans to corporate plan  
k. Communicate & celebrate progress & results  
l. Articulate defined mandate    
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